
COMPANY PROFILE





COMPANY PROFILE





Contents
PRELIOS GROUP 4

PRELIOS SGR  8

PRELIOS CREDIT SERVICING  12

PRELIOS INTEGRA  16

PRELIOS AGENCY 20

PRELIOS VALUATIONS 24

THE PRELIOS GROUP 
IN GERMANY AND POLAND  28



COMPANY PROFILE  /  PRELIOS GROUP

4

Prelios
GROUP

THE STRENGTH OF PEOPLE 
AND THE NETWORK 
Recently, Prelios has been particularly 
successful in credit servicing on non-
performing loans, where its pioneering 
work in developing a range of innovative 
solutions has made it a leading player. The 
strength of Prelios lies in its people, their 
proven professionalism and excellent skills. 

The Group has over four hundred employ-
ees, including property asset managers, 
portfolio managers, lawyers, experts in 
real estate fi nance, property technicians, 
town planners, architects, engineers, valu-
ers. It also works with a network of more 
than 1,500 external consultants located 
throughout Italy, experts in their respec-
tive fi elds as well as in competitive judicial 
proceedings. 

The result is a precise, detailed vision 
of industry trends and growth forecasts 
that assists Prelios in its decision-making 
processes, investment strategy planning 
and property risk mitigation. 

As one of the leading Italian and Europe-
an providers of alternative asset manage-
ment and specialized real estate services, 
with 20+ billion Euro in Assets under Man-
agement, the Prelios Group is the gateway 
to Italy’s asset management, credit ser-
vicing and integrated real estate services 
market. It is an independent platform with 
a proven track record spanning the last 
thirty years. 

During this time Prelios has steadily built 
up an excellent reputation as a genuine 
school for the best managers in the real 
estate sector. Its unique services cover the 
full range of requirements in the real estate 
life cycle: asset management, investment 
management, due diligence, real estate 
advisory, valuation of individual properties 
and real estate asset portfolios, building, 
project and property management, real 
estate brokerage, investment funds and 
distressed asset management. Through 
dedicated Business Units and a high 
degree of professionalism, the Prelios 
Group off ers consolidated know-how and 
expert skills in each of the above areas. 

The Prelios Group is the gateway to Italy’s 
asset management, credit servicing and 
integrated real estate services market. 
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GREAT INNOVATIVE CAPACITY 
Over the years, Prelios’ operational arms 
have established themselves as trendset-
ters in real estate services. Their quality 
certifi cations, impressive ratings from the 
independent agencies and international 
awards confi rm the Group’s high stand-
ards, reliability, autonomy and capacity 
for innovation in an intensely competitive 
market. 
In 2015, Prelios promoted the fi rst NPL 
multi-originator transaction. The following 
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year, it carried out the fi rst public trans-
action to adopt GACS, the Italian gov-
ernment’s innovative NPL securitization 
guarantee. Prelios is the Special and Mas-
ter Servicer of 75% of public transactions 
carried out in Italy. In terms of technolog-
ical innovation, it has wide experience in 
the development of proprietary software 
platforms, the latest of which – PREMIUM 
– was created for the assessment of prop-
erty risk in response to new European and 
Italian regulations. 
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POSITIVE RATINGS AND 
PRESTIGIOUS AWARDS 
The Prelios Group has a long and prestigious 
history of awards. 
In 2017, Standard & Poor’s and Fitch re-
tained their positive ratings of Prelios 
Credit Servicing as, respectively, “Above 
Average” and “RSS2+/CSS2+”. 
For two years running, a Prelios SGR fund 
was one of the winners of the European 
Property Investment Awards promoted 
by IPD (Investment Property Databank), 
in the category of “specialist fund with the 
highest yield in the last three years”, out-
performing the sector benchmark. 

The Prelios success story includes the 
LAGO shopping center in Konstanz, 
which in 2017 was once again awarded 
fi rst place in the Shoppingcenter Perfor-
mance Report Deutschland, repeating the 
successes of 2012, 2013 and 2014. In 2016 

and 2017, LAGO also won the prestigious 
German Brand Award. 

The following pages illustrate the Preli-
os Group’s activities in Alternative Asset 
Management and Real Estate Services, 
through its various Business Units. Preli-
os also works internationally, in Germany 
via a highly specialized organization in the 
commercial sector, and in Poland, in the 
management and evaluation of develop-
ment opportunities. 

ASSETS UNDER MANAGEMENT

Prelios Credit Servicing €10 bln

Prelios SGR €4 bln

Prelios Immobilien 
Management €2 bln

Prelios Integra €6 bln

Management
 of Deteriorated 

Loans

Managing 
Real Estate

Investment Funds

Building & Project
Management

Due Diligence

Real Estate
Advisory

Real Estate
Brokerage

Property
Management

Valuations of 
individual properties and

real estate portfolios

PRELIOS 
SERVICES 
COVER 
THE FULL 
REAL ESTATE 
CYCLE
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THE NEW 
PRELIOS GROUP HQ 
Welcome to the Prelios Group’s new 
HQ in Via Valtellina, Milan.

Designed by architect Dante Oscar 
Benini, the building is located in one 
of Milan’s most vibrant new districts, 
next to the Palazzo Lombardia 
complex and the Città della Moda, 
with its distinctive skyline running 
from Piazza Gae Aulenti to Porta 
Nuova. The building, home to Prelios 
as from spring 2018, is one of the 
most innovative properties in Milan. 

Its dynamic and complex forms, 
creative content, attention to detail 
and, last but by no means least, the 
huge glass sail that immediately 
captures the attention of every 
observer, constitute the best possible 
metaphor for the new journey on 
which the Prelios Group is embarking. 
Together, these elements represent 
the values and strengths of Prelios: 
the ability to govern complex and 
evolving scenarios, the drive to deploy 
unique and innovative solutions, and, 
in the sail, the leadership to recruit 
the best teams and ensure they 
operate smoothly. 

Drawing upon Prelios’ own technical 
and coordination skills, the interior 
has been completely redesigned 
according to cutting-edge working 
principles, to optimize inter-functional 
cooperation at every level. 
From here, our Group is about to set 
out on an exciting new journey. To 
have you as our companions, clients, 
partners and friends will always be an 
honor and a pleasure. 
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Prelios SGR is one of the leading asset 
management companies operating in Italy. 

Prelios
SGR

SGR a market leader. It takes an active and 
dynamic approach to real estate manage-
ment, identifying, for each property, the best 
development strategy to match the client’s 
general asset allocation and create value. 

Currently, the company manages 32 alter-
native investment funds (2 of which, PAI 
and Enasarco, are umbrella funds) and 
3 portfolios through asset management 
agreements, with a total AUM value of 
around 4 billion Euro. 

INNOVATIVE PRODUCTS
In addition to the traditional funds, which re-
main a key priority for the company, Prelios 
SGR has identifi ed other market strands 
with innovative products, including: 

• Initiatives to support local areas and 
the Italian economy in general, notably 
the PAI Fund, whose A compartment 
is dedicated entirely to the FICO - 
Fabbrica Italiana Contadina - Eataly 
World project, the largest agri-food park 
in the world, which opened in Bologna 
in late 2017. 

• SICAFs: Prelios SGR has launched an 
externally managed SICAF, owned by 
a leading institutional investor, thus 
increasing the range of products off ered 
to the market. 

The company, authorized and supervised 
by the Bank of Italy, is active in promot-
ing, setting up and managing real estate 
investment funds and SICAFs (Società di 
Investimento a Capitale Fisso - fi xed cap-
ital investment companies), in managing 
third-party separate accounts, in providing 
advisory services for major national and in-
ternational investors. 

Traditional asset management activities 
through property funds, along with inte-
grated services such as asset management 
and advisory mandates, have made Prelios 
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180 ITALIAN AND 
INTERNATIONAL INVESTORS 
The quest for innovation, along with a fo-
cus on traditional investments has fuelled 
the generation of new AUM, as well as a rise 
in the number of subscribers. The products 
managed by Prelios SGR currently rely on 
over 180 leading institutional investors, 
both Italian and international. 
Today, Prelios SGR focuses exclusively on 
management of real estate investments, 
mainly for national and international in-
stitutional investors with a high standing 
(including the main Italian pension funds, 
public entities, international institutional 
investors, banks, insurance companies and 
sovereign funds). It has developed consid-
erable expertise in providing services tai-
lored to the needs of these types of inves-
tors, who require maximum transparency 
and effi  ciency in management and report-
ing processes. 
The company off ers standards and over-
sight of the highest level in terms of gov-
ernance, risk management and transparen-
cy, while maintaining operating fl exibility. It 
has obtained ISO 9001:2008 quality certi-
fi cation, issued by the international inde-
pendent company IMQ, confi rming its on-
going commitment to setting the lead in 
international best practice. 

Continuing its strategic diversifi cation 
into innovative products, in 2018 Prelios 
SGR will establish a fund dedicated to 
the edutainment sector, involving the 
participation of leading Italian investors 
whose priorities extend beyond economic 
and fi nancial returns to broader themes 
such as education. 

NEW MARKET 
SEGMENTS
Other products are currently in develop-
ment addressing new market segments 
like student and senior housing. One of the 
main aspects of these projects is property 
development in contexts of urban regen-
eration, an area in which Prelios SGR has 
always been active. 

In addition to the FICO Eataly World pro-
ject, with the successful redevelopment of 
the old CAAB agri-food market in Bolo-
gna, Prelios SGR recently launched a ma-
jor refurbishment project for a property 
in Via Durini, right in the heart of Milan, 
owned by the Primo RE fund managed by 
Prelios SGR. The work on this building has 
been designed to achieve the Gold level 
of the prestigious LEED® (Leadership 
in Energy and Environmental DesignTM) 
certification. 
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FICO EATALY WORLD
FICO Eataly World, developed by the PAI Fund managed 
by Prelios SGR, opened in Bologna on 15 November 2017. 
Spread over 10 hectares, it is the world’s largest agri-food 
park and showcases some of the fi nest examples of Italian 
biodiversity. Designed as a fl agship structure to promote 
and teach people about Italian food and agriculture 
through the reconstruction of the main production chains, 
the FICO Eataly World park is intended as a permanent 
exhibition highlighting Italian excellence in this sector. 
Over 1,000,000 visitors in the fi rst fi ve months confi rmed 
worldwide interest.
The project was promoted by Prelios SGR, CAAB, Eataly 
and the Municipality of Bologna, and brought together 
investors and resources who, through the real estate 
fund, found a channel for investment in a non-traditional 
industry, with a positive impact on broad sectors of the 
Italian economy. 

Prelios SGR manages over 
2,000 properties mainly for use 
as offi  ces, located in major Italian cities: 
Rome, Milan, Turin, Palermo and Bologna. 
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Prelios
CREDIT 
SERVICING

Prelios Credit Servicing (PRECS) has been 
the leading player in the non-performing 
exposures (NPE) sector for thirty years. 
PRECS was founded in 1986 and, thanks to 
a truly unique track record, has become one 
of the largest, most reliable and best-qual-
ifi ed independent platforms specializing in 
the management of non-performing loans, 
a genuine point of reference in the secured 
segment. 

UNIQUE EXPERTISE 
AND NETWORKS 
Listed on the register of Italian fi nancial in-
termediaries (art. 106 of Legislative Decree 
no. 385/93, the Italian Consolidated Law 
on Banking), PRECS specializes in man-
agement, promotion and proactive struc-
turing in the NPL and UTP sector. 

On behalf of banks and leading Italian and 
international investors, it manages portfo-
lios of loans classifi ed as non-performing, 
mainly mortgages and unsecured loans, 
for a nominal value of 10+ billion Euro, of-
fering the full spectrum of sector-specifi c 

services. PRECS provides special, master 
and corporate servicing, as well as portfo-
lio management and calculation agent ser-
vices pursuant to Italian law no. 130/99. 

Prelios Credit Servicing is renowned for its 
unique qualities in the competitive arena 
of secured loan management in Italy. It has 
a solid, long-standing background in real 
estate, and a team of professional fi gures 
including asset managers, lawyers, tech-
nical property consultants, architects and 
engineers. 

The result is a strategic asset and expertise 
that enables PRECS to deploy successful 
strategies such as real estate owned com-
panies (REO.COs), which acquire proper-
ties directly in judicial auctions. PRECS’ 
unique positioning is completed by a wide-
spread legal network, with more than 400 
lawyers selected over the years on the 
basis of their recovery experience and ef-
fi ciency, and an extensive real estate net-
work, with over 460 consultants boasting 
twenty years’ experience in competitive le-
gal processes. 

Italy’s longest established operator in the 
non-performing exposures sector. 
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FIRST MOVER 
IN THE NPL SECTOR 
PRECS’ mission is to implement the best 
strategies for the valuation of non-per-
forming loans in order to reduce the gap 
between purchase price and book val-
ue. This allows the originator banks to 
minimize the impact on profit and loss 
in accordance with the requirements of 
the ECB. 

PRECS has secured a crucial strategic po-
sition on the non-performing loans mar-
ket as a fi rst mover in the implementation 
of innovative solutions for the derecogni-
tion of non-performing loans. It promot-
ed the fi rst multi-originator NPL opera-
tion in 2015. In 2016, it launched the fi rst 
public operation in nine years and the 

fi rst to use the innovative NPL securitisa-
tion guarantee known as GACS (Garanzia 
Cartolarizzazione Soff erenze). PRECS is 
the Special and Master Servicer for 75% 
of public operations in Italy.

INDEPENDENT AND 
INSTITUTIONAL SERVICER 
As an independent and institutional ser-
vicer, Prelios Credit Servicing guarantees 
maximum management transparency and 
optimal recovery performance. 

Through units dedicated to the various 
investors, PRECS operates independently 
and without confl icts of interest, support-
ed by a monitoring and risk management 
approach in line with international best 
practices. 
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€23
 bln

€10
  bln

DUE DILIGENCE: AUM:

Top-notch proprietary IT system PHOENIX
IN 2017

FLEXIBLE OPERATING 
STRUCTURE 
The Prelios Credit Servicing business model 
is designed for high fl exibility and operating 
scalability depending on workloads. This 
applies both to the due diligence phase and 
to the on-boarding and management of 
non-performing loans portfolios. 

The model refl ects an open market strategy 
and enables PRECS to deliver high stand-
ards of quality and comply with the estab-
lished deadlines, even when the team is 
working simultaneously on a large number 
of operations.

STANDARD & POOR’S 
AND FITCH RATINGS 
Prelios Credit Servicing has used the experi-
ence it has acquired to implement process-
es and procedures capable of reducing the 
operating risks inherent in the management 
of large-scale portfolios. Its solid govern-
ance, robust security protocols, guarantee 
of complete business continuity and annu-
ally reviewed disaster recovery plans have 
enabled PRECS to maintain strong ratings 
from the main agencies. In 2017, Standard & 
Poor’s and Fitch both confi rmed their pre-
vious assessments, respectively ‘Above Av-
erage’ for the special and master servicing 
activities and ‘RSS2+/CSS2+’ for the special 
servicing activities.

S&P Ratings: above average

Fitch Ratings RSS2+ and CSS2+
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LEADER IN PUBLIC SECURITISATIONS 
Prelios Credit Servicing constantly strives 
to promote transfer and securitization 
operations for the correct valuation/ 
recovery of non-performing loans and the 
maximization of their value, off ering the 
reliability generated by its position as the 
only player that has always maintained 
a strong presence in the secured NPL 
sector across the whole of Italy. 

The main levers to reduce the gap 
between the book value of loans and their 
probable realizable value are reduction of 
recovery time and use of structures that 
make it possible to discount cash fl ows at 
a lower market rate. This is the thinking 
behind public securitization with the 
innovative GACS guarantee mechanism 
introduced by the Italian government 
in 2016 to reduce the exposure of the 
banking system. 

The securing of public transactions using 
the Italian State guarantee provided by 
GACS and the implementation of best 
practices have become the strong points 
of Prelios Credit Servicing, which, in this 
context, is a benchmark for the whole 
market. Indeed, as securitizer on the majority 

of public transactions launched to date 
through the GACS scheme, PRECS is the 
top player. 

For Italian lenders, use of GACS guarantees 
through Prelios Credit Servicing signifi es 
choosing a successful model and a reliable 
provider who has been involved in their 
development right from the start. For the 
rating agencies, it means interfacing with 
a long-established and fi nancially sound 
operator who was the fi rst to perceive the 
importance of the new tool and to make 
a signifi cant contribution to the success 
of securitization transactions. Overall, the 
main eff ect of the strategy has been to 
open up to a broader bracket of investors 
compared with those normally involved in 
NPLs, so creating a new dynamic and fresh 
market opportunities. It is no coincidence 
that, at the most important time for NPLs 
in Italy, choosing Prelios Credit Servicing 
means choosing one of the most qualifi ed 
track records in absolute terms as regards 
secured NPLs, a company with solid roots 
in the sector, which, thanks to its wealth 
of expertise, has been a driving force 
behind every phase in the innovation of 
the system.
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Prelios
INTEGRA

A SUCCESSFUL MULTI-
DISCIPLINARY APPROACH 
With offi  ces in Milan and Rome, Prelios In-
tegra has an in-house team of 100 highly 
qualifi ed staff , and works regularly with a 
widespread and highly reliable network 
of more than 500 service companies and 
professionals able to ensure a multi-disci-
plinary approach in line with the highest 
standards. Prelios Integra is the only Ital-
ian property services provider able to off er 
property owners, end users and develop-
ers a full range of skills.

FROM THE UNICREDIT TOWER 
TO FICO EATALY WORLD 
Prelios Integra boasts a hugely impressive 
track record in award-winning development 
and regeneration initiatives. Some of the 
more recent assignments and projects 
handled by Prelios Integra teams include: 
the partnership with Unicredit for the 
global servicing of the Unicredit Tower in 
Milan’s Centro Direzionale business district; 

the project management of FICO Eataly 
World, 80,000 square meters showcasing 
Italian agri-food production chains created 
through the skillful functional transformation 
of the CAAB fruit and vegetables market 
in Bologna; the restoration, conservation 
and renovation of the Collegio San Carlo in 
Milan, a complex of historic interest dating 
back to 1869 and subject to architectural 
restrictions; the restoration and conservation 
of the building situated at 18 Via Durini, 
Milan, next to an ancient church, right in the 
heart of the city’s design district, which is 
also subject to restrictions, as well as LEED 
Gold certifi cation for the Room Mate Giulia 
Hotel, a stone’s throw from Milan’s world-
famous Duomo. 

CREATING VALUE AT EVERY 
STAGE OF THE PROPERTY 
LIFE CYCLE 
Prelios Integra’s mission is to off er special-
ized services covering the entire life cycle of 
a property: from the initial investment phase, 
to development, management and sale. 

Prelios Integra handles the management 
of properties on behalf of large public and 
private real estate players, and the planning 
and development of large-scale initiatives 
for a wide variety of clients.
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Through its corporate divisions, Prelios 
Integra operates in every sector of the 
real estate market to ensure optimum en-
hancement and management of property 
assets. Its global approach is designed to 
satisfy specifi c needs as they arise, while 
organizing the most suitable and targeted 
interventions

DUE DILIGENCE
Technical, administrative and legal analy-
sis, through document assessments and 
physical surveys, to support acquisition, 
management or development processes, 
with the goal of issuing an opinion on the 
asset’s compliance with regulations and, if 
appropriate, planning upgrades and regu-
larization work. 

URBAN PLANNING 
& RE ADVISORY 
Multi-disciplinary consultancy to support 
property conversion and enhancement 
projects, with the drafting of implementa-
tion plans and technical/economic feasibil-
ity and market studies, the identifi cation of 
‘property concepts’ and the preparation of 
business plans. 

HEALTH, SAFETY 
AND ENVIRONMENT 
Environmental auditing and due diligence, 
in-depth analyses, environmental engi-
neering and reclamation management, 
direction and coordination of worksites, 
management of hazardous materials, en-
vironmental and safety compliance moni-
toring services, regulatory adjustment and 
reclamation costings. 

PROJECT MANAGEMENT 
& PROJECT MONITORING 
Activities relating to the analysis, engineer-
ing, planning and technical monitoring of 
worksite contracts, involving management 
of every feature and stage of the project, in U
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ENERGY SAVINGS AND BUILDING PERFORMANCE 
SUSTAINABILITY 
Prelios Integra and Siemens Italia have 
entered into a cooperation agreement on 
digital technology projects for buildings. 
The aim is to increase the value of 
properties through energy savings and 
building performance sustainability.

Under the agreement, Prelios Integra 
is responsible for project start-up and 
for general and specialized engineering 
relating to energy saving, through 
preliminary analysis of consumer 
trends and the defi nition of the relevant 
parameters. Prelios Integra also manages 
the entire project process, as the sole 
interface with the principal for the 
execution phase. 

Siemens provides support in drafting the 
preliminary energy effi  ciency proposal 
(in accordance with the highest product 
innovation standards) and, in line with 
market expectations, assessing the most 
eff ective possible fi nancial solutions. 

In addition, thanks to Siemens’ status as an 
Energy Service Company (ESCo) with UNI 
CEI 11352 certifi cation, Siemens and Prelios 
Integra are able to off er certifi ed energy 
effi  ciency services to guarantee results, 
such as the Energy Performance Contract 
(EPC), ensuring energy savings through 
the entire life cycle of the investment and 
eliminating technical risks and fi nancial 
charges.

accordance with specifi c constraints (time, 
costs, resources, scope of work, quality). 

ENERGY MANAGEMENT
An energy effi  ciency improvement service 
through analysis of energy systems, su-
pervision of technology decisions, assess-
ment of investment costs management 
and the guarantee that the building will 
comply with mandatory legislative energy 
requirements. 

ENGINEERING
Integrated planning and permitting ser-
vices, from the project concept to the fi -
nal design, including supply of the roles 
required by law – Site Manager, Safety 
Coordinator both for Planning and Exe-
cution, and Project Manager – with a par-
ticular focus on the most stringent and 
advanced environmental sustainability is-
sues (green building certifi cation such as 
LEED, BREEM, ITACA, etc.). 

PROPERTY MANAGEMENT
Integrated services comprising administra-
tive and fi scal management of real estate as-
sets, management of tenancy agreements, 
operating cost control, tax management and 
document archiving, with the goal of opti-
mizing the profi tability of the building and 
facilitating the enhancement processes de-
fi ned within the asset management context. 

COMPANY PROFILE  /  PRELIOS INTEGRA
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BUILDING MANAGEMENT
Technical management of property portfo-
lios to ensure oversight of regulatory com-
pliance and tests required by law, and cor-
rect execution of ordinary and extraordinary 
maintenance.
Through computer-assisted monitoring and 
management of breakdowns and tenants 
requests, the purpose of the service is to 
maintain the value of the property, monitor 
its environmental and safety characteristics 
and implement the strategies agreed with 
the owners. 

GLOBAL SERVICE
Maintenance, management, organizational 
and planning activities to improve the ener-
gy performance of the property, conducted 
to ensure complete and constant usability 
and guarantee compliance with workplace 
health and safety laws and regulations, 
through careful monitoring and correct exe-
cution of maintenance plans. C
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Leaders for 
over 20 years 

Project
management:

The leading 
property
management

In 2017,
€1 bln assets

A team 
in property services 
supplied to the Italian 
real estate sector

50,000 sqm of sites 
managed in 2017; launch 
of Fico Eataly World

of 100 qualifi ed
professionals, including 
60 engineers and
architects

Company in Italy, with 59 
property funds managed 
and €6 bln AuM; + 200 
properties 2015-2017

under management for 
property due diligence

7 mln sqm of properties 
managed across the 
whole of Italy

Building
management:
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Prelios
AGENCY

Prelios Agency specializes in property ad-
vice and intermediation. It off ers a complete 
range of advisory, brokerage and agency 
opinion services for both private and insti-
tutional investors, through teams organized 
by market segments and client types. 

UNLOCKING FULL
FINANCIAL POTENTIAL 
The company’s activities include con-
sultancy for locating, purchasing, sell-
ing and renting property for commercial, 
residential, hotel, logistics and industrial 
purposes. Thanks to the vast experience 
of its teams of professional experts, Preli-
os Agency identifi es the best opportuni-
ties available on the market, in any sector, 
and unlocks properties’ full fi nancial po-
tential. Its services range from analyzing 
client needs to monitoring the market, 
from managing negotiations to assis-
tance during the contractual phase. 

ONE-STOP SHOP FOR AN 
ALL-ENCOMPASSING SERVICE 
As an all-round service provider, Prelios 
Agency acts as a one-stop shop for various 

Prelios Agency is one of Italy’s leading 
property consultancy fi rms, with an 
outstanding track record and over twenty 
years of experience. 
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services for the leasing of offi  ce and com-
mercial premises. 
Its main activities for companies search-
ing for premises include analysis and as-
sessment of client needs, defi nition of 
the optimal layout, analysis of the market 
off er through tailored property scouting, 
negotiation management and transaction 
structuring through to completion, rene-
gotiation of existing contracts to align 
rents with market values. 

RESIDENTIAL
The Residential Team off ers consultancy 
services for the disposal and enhancement 
of residential buildings. 
Its activities include property location and 
purchase, marketing existing buildings 
to be split into individual properties, the 
sale of entire blocks of properties and the 
development of new constructions. 

The Prelios Agency Residential division 
analyzes the context of the property 
product, defi nes the project guidelines, 
develops the sale and market position-
ing/promotion strategy, and manages 
marketing activities. 

types of client: corporate organizations, 
public and private investors, international 
operators, Italian and foreign property 
funds. With its strongly motivated 
and proactive team of highly qualifi ed 
professional experts, and a widespread 
network of trusted agents operating 
across Italy, Prelios Agency is active in four 
distinct business areas: Capital Markets, 
Institutional Leasing, Residential and 
Network Transactions. 

CAPITAL MARKET
The Prelios Agency Capital Markets team 
provides consultancy services for a large 
number of private and institutional inves-
tors, property funds and national and in-
ternational businesses, on the purchase 
or sale of high-value individual properties 
or property portfolios, both income-gen-
erating and vacant. 
It handles all property asset classes: of-
fi ces, retail, logistics, hospitality, develop-
ment areas, alternative asset classes. 

INSTITUTIONAL LEASING
Prelios Agency provides property owners 
and tenant companies with consultancy 
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NETWORK TRANSACTIONS 
Prelios Agency has a large and widespread 
network of independent professionals, 
coordinated directly from headquarters, 
who handle the marketing of property 
portfolios owned by funds, banks and 
institutional or private investors and 
composed of assets for various uses 
located throughout Italy.
The Network Transactions structure 
is made up of key accounts and sales 
accounts who manage relations with the 
property owners on a continuous basis, 
defi ne the best marketing strategies, 
select the agents to be assigned to the 
product, ensure proper management of 
sales and minimize transaction risks.

Ripartizione dei mandati per ci�a'

EVOUZIONE DEI MANDATI DI LOCAZIONE NEGLI ULTIMI 3 ANNI

Other italian cities
Milan
Rome

Exclusive
Non-Exclusive
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20,000

40,000

60,000

80,000

100,000

120,000
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DEVELOPMENT OF LEASING MANDATES 
IN THE LAST 3 YEARS (sqm)
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A TAILOR-MADE
QUALITY SERVICE 
Prelios Agency defi nes, jointly with cli-
ents, the most appropriate strategies 
for their specifi c requirements, provid-
ing complete on-going support at every 
phase of the development process. 

Its teams of professional experts ensure 
an optimum level of consultancy, from 
planning investment strategies or prop-
erty sales to structuring transactions, 
searching for tenants and optimizing 
the profi tability of a property. 
They also provide innovative specialized 
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services such as data room support and 
due diligence, as well as the defi nition 
of marketing plans, drawing on the mar-
ket-trend information supplied by the Pre-
lios Group’s Market Research department. 

Using these dedicated analysis capabili-
ties, Prelios Agency runs a Performance 
Management department tasked with 
off ering commercial support, analyz-
ing performance and producing specifi c 
market studies, and drafting targeted re-
ports for each client and sector. 

Ripartizione dei mandati per ci�a'

EVOUZIONE DEI MANDATI DI LOCAZIONE NEGLI ULTIMI 3 ANNI

Other italian cities
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Ripartizione dei mandati per ci�a'
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Other italian cities
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A BREAKDOWN OF
MANDATES BY CITY

value of transactions
managed at national 
level in 2017

value of sales mandates 
currently managed

€1.9 bln

190,000 sqm
of spaces to lease, with annual 
rent of €33 million

31,000 sqm

€115 mln

area leased in 2017, giving an 
overall annual rent of €6.5 billion
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Prelios
VALUATIONS

Prelios Valuations operates across the 
whole of Italy through a network of 800 
professionals with decades of experience, 
managed by a central structure and region-
al offi  ces. The network has grown stronger 
over the years through continuous techni-
cal quality monitoring and structured se-
lection and verifi cation activities. 

ANTICIPATING THE NEEDS 
OF THE PROPERTY AND 
FINANCIAL SECTOR 
Prelios Valuations is registered as a com-
pany regulated by the Royal Institution 
of Chartered Surveyors and has ISO 
9001:2008 certifi cation for its quality 
system. 

Prelios Valuations anticipates the needs 
of the property and fi nancial sector and 
ensures the best value for money through 
constant investment in IT, big data exper-
tise and perfect integration with the man-
agement platforms used by its clients. 

For over twenty years, Prelios Valuations 
has been one of the leading Italian property 
valuation companies, providing professional 
services with a high degree of technological 
and innovative content. 
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portfolios, chiefl y through exclusive 
economic/fi nancial analysis models, 
debt restructuring assessments 
and agreements with creditors, and 
property fund valuations. 

• Risk Management Solutions: innovative 
tools to manage the property credit risk, 
including regular revaluation of property 
guarantees through proprietary 
platforms, timely data quality & 
remediation processes, market analytics 
and regulatory compliance support. 

PROPRIETARY IT PLATFORMS 
For over 15 years, the VT platform has 
been the management tool used by Prelios 
Valuations to coordinate all valuation 
activities, from registration of clients to 
management of the network of experts, 
right up to quality control and management 
of individual property data. The platform 
software, based on the experience accrued 
by Prelios Valuations since the early 2000s, 
is regularly updated in accordance with the 
valuation criteria imposed by regulatory 
and technological developments. 

MAGISTER (Master Assessment Geo-refer-
enced Isometric and Territorial) is an appli-
cation developed by Prelios Valuations for 
the statistical revaluation of broad prop-
erty portfolios, and the drafting of market 
research, reports and portfolio analyses. 
MAGISTER is also a searchable database, 
with 3D renderings of properties and a rep-
resentation of current market value. With 
over ten years of excellent performance, 
data from 6 information sources updated 
every six months, and historical property 
series starting in 1996, MAGISTER is Italy’s 
primary statistical analysis tool.

MAGISTER satisfi es the credit risk mitiga-
tion needs of banks by enabling frequent 
revaluation of the property guarantees 
underpinning mortgage loan stock, in 
accordance with the international Basel 
regulations. 

In the strategic vision of Prelios Valuations, 
technology and data are a fundamental 
opportunity to help the mortgage loans 
market enjoy a ‘fresh start’ by adopting in-
novative approaches that give banks and 
investors greater insight and help them 
reach sounder real estate decisions. 

SERVICES TO COVER 
THE ENTIRE SPECTRUM OF 
PROPERTY VALUATION NEEDS
• Loan Services: for the valuation of 

property used as collateral in the retail, 
small business and corporate fi elds, 
to underpin the credit guarantee in 
both performing and non-performing 
portfolios, or as part of property 
development operations. 

• Full Appraisals: for the valuation of 
individual complexes and property 
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PREMIUM, THE NEW RISK ANALYSIS PLATFORM 

Today, technology makes it possible to 
combine property-related big data with the 
requirements of banks to meet commercial 
needs, map the territory and monitor 
real estate collateral continuously for the 
entire duration of loans, with self-evident 
advantages in terms of risk management 
and costs. 

Premium is the innovative property risk 
analysis platform launched by Prelios 
Valuations in response to this new strategic 
direction and to satisfy the new European 
and Italian regulations, including IFRS 9, 
Bank of Italy Circular 285 and the ECB 
guidelines on NPL. 

For each property, Premium provides: 

• the Risk Index to calculate the 
probability of loss of value over the 
short term; 

• the Mortgage Lending Value for 
calculation of the future prudential value 
of the property over the course of the 
loan; 

• the Predictive Market Value for 
calculation of the future market value 
over the short and medium term (to 
determine the IFRS 9 lifetime expected 
loss); 

• the Judicial Value to calculate the most 
likely award price in an auction (to 
determine the Market Value using the 
assumptions in the 2018 ABI guidelines 
on NPL). 

Premium was developed by Prelios 
Valuations in collaboration with BRaVE m&t 
(a spin-off  of the Politecnico di Milano), 
Microsoft, Consodata and Agic Technology. 
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Leader in property valuations with:

Full
compliance

Prelios
Valuations

over 
80,000 
valuations/year

with quality standards recognised at 
national and international level (RICS, 
IVSC, ISO 9001:2008 certifi cation, ABI 
guidelines, Assogestioni, Bank of Italy 
and Consob)

650,000
revaluations/year

over 
800
large assets and 
property initiatives 
valued/year

has contributed to the drawing up and 
updating of the ABI guidelines through 
the main industry associations
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The Prelios Group includes two important 
international real estate platforms, 
in Germany and Poland.

The Prelios Group
in GERMANY and 
POLAND

GERMANY: PRELIOS 
IMMOBILIEN MANAGEMENT
Prelios Immobilien Management is the main 
operating company of Prelios Deutschland, 
as well as one of the leading independent 
platforms managing integrated real estate 
services for commercial assets in Germany. 

The company has considerable experience 
in assisting high-end clients and investors. 
It employs more than seventy real estate 
specialists at its Hamburg headquarters 
and in the branch offi  ces in Frankfurt am 
Main, Hannover, Constance and Gießen.

IMPRESSIVE TRACK RECORD
Led by a management team with over 
twenty years of experience in the sector, 
Prelios Deutschland concentrates on the 
strategic and operational management 
of commercial properties, with a specifi c 
focus on retail properties. 

In recent years, Prelios Immobilien Man-
agement has conducted transactions with 
an overall value of more than 3.6 billion K
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Euro. Prelios oversees a total of around 2 
billion Euro in assets under management 
(AuM) in Germany.
Prelios takes an integrated multidiscipli-
nary management approach. It provides a 
comprehensive off er of property services 
for retail, hotel, offi  ce and mixed-use prop-
erties, to deliver sustainable, successful 
capital gains.

FULL RANGE OF SERVICES
Prelios Immobilien Management develops 
tailored property and service concepts 
and location-specifi c solutions for prop-
erty developments, as well as for existing 
properties, at all stages of the property 
life cycle. International and domestic in-
stitutional/private investors and owners 
benefi t from a comprehensive range of 

services supplied by one provider, as well 
as clear responsibilities and a highly pro-
fessional team with proven expertise in re-
furbishment, property management and 
the development of commercial and retail 
real estate.

As an integrated service provider and fund 
initiator, Prelios Immobilien Management 
provides third parties with all necessary 
development, management and invest-
ment services from a single source. Ser-
vices include Buy-Side Advisory, Project 
Development and Project Management, 
Repositioning and Refurbishment, Let-
ting, Shopping Center Management, Tech-
nical Property Management, Commercial 
Property Management, Portfolio Manage-
ment, Car Park Operator and Transaction 
Management.
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POLAND: PRELIOS
REAL ESTATE ADVISORY
Prelios Real Estate Advisory (REA), the Pol-
ish platform of the Prelios Group coordi-
nated by Prelios Immobilien Management, 
provides professional investment advice 
for both private and institutional property 
investors within the commercial real estate 
sector.
Based in Warsaw, Prelios REA off ers a full 
array of real estate services, ranging from 
technical consulting to urban planning, 
from masterplan development to building 
and turn-key delivery. 
 
HIGH ECO-SUSTAINABILITY 
STANDARDS
Over the last few years, Prelios has complet-
ed residential projects for a total of more 
than 3,000 units in the cities of Warsaw 
and Gdansk, and retail projects, in various 
locations, covering a total area of 46,000 
sq.m; in all cases, the projects adopted high 
eco-sustainability standards. The company 
also has specifi c know-how in designing, 
and providing technical assistance for the 
construction of buildings in the healthcare 
sector (hospitals and teaching hospitals)

TAILOR-MADE STRATEGIES
Prelios has been operating in Poland since 
2006, while the brand Prelios Real Estate 
Advisory Sp. z o.o. (Prelios REA) was estab-
lished in 2015 as a professional investment 
advisory for both private and institutional 
property investors active in the fi eld of com-
mercial and industrial property in Poland.

Prelios Real Estate Advisory is specialized 
in asset management for commercial 
property such as offi  ces, shopping centers, 
industrial sites and logistics parks in Poland. 
Prelios REA´s business model is designed to 
provide professional advice at each stage of 
an investment project. Further added value 
comes in the form of highly-specialized 
advisory services for management of 
distressed assets or assets with a poor 
fi nancial standing (e.g., operating at a loss, 
or in the form of non-performing loans), 
where Prelios REA can develop tailor-made 
strategies to make assets profi table again.
Prelios REA off ers specialized and individ-
ually tailored investment-related services 
to property funds, individual investors, de-
velopers and asset managers.

The Prelios REA business model focuses on 
three main streams:

• Investment advice: active searches 
for investment and development 
opportunities based on the criteria 
provided by clients.

• Value added asset and property 
management: asset management 
services for commercial properties, 
such as offi  ces, shopping centers and 
warehouse parks.

• Distressed assets and non-performing 
loans: team knowledge and know-
how in managing diffi  cult properties 
and distressed assets. This service is 
directed to the owners of distressed 
assets as well as banks suff ering from 
non-performing loans secured by 
commercial properties.
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54

€2 bln 1 mln sqm

assets managed
in Germany

AuM AuM

Transactions Impressive
track record 
in the sale of important assets, 
including Berlin’s KaDeWe

totalling more than
€3.6 bln
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A HISTORY OF PRESTIGIOUS AWARDS
The excellence of Prelios Immobilien Man-
agement’s retail division has led to a num-
ber of important awards.
Success stories include the LAGO shopping 
center in Konstanz, which in 2017 was once 
again ranked fi rst in the Shoppingcenter 
Performance Report Deutschland, as it had 
been in 2012, 2013 and 2014.

The Shoppingcenter Performance Report 
survey analyzes the satisfaction levels of 
commercial companies operating in the 
400 shopping centers present in Germany 
with a surface area of over 10,000 sq.m. It 
is published by the Ecostra GmbH market 
research company together with the 
Immobilien Zeitung and Textilwirtschaft 
magazines.

In 2016 and 2017 LAGO was also award-
ed the prestigious German Brand Award, 
which recognizes the excellence in brand-
ing achieved by the Prelios team.
Since July 2017 Prelios Immobilien Manage-
ment has been managing the “A2 Center” 

shopping center in Hannover and, in Vel-
bert, the “StadtGalerie Velbert” and associ-
ated car park, with more than 500 spaces. 
In October 2017 Prelios Immobilien Man-
agement also took over the management 
of the “Stadtquartier” in Dülmen. 
In the city center of Husum, a tourist town 
on the North Sea, Prelios Immobilien Man-
agement is developing a 12,000 sq.m new 
shopping center with 650 parking lots, for 
which it has already acquired important 
tenants like H&M, Edeka and dm. Besides 
development and letting, Prelios is already 
mandated to run a full management service 
after the shopping center opens in 2019.

In December 2017 Prelios acquired the 
management of two prominent mixed-use 
core assets in Hamburg’s exclusive city 
center: the “Alsterarkaden” and the “Kau-
fmannshaus” occupy a total rentable area 
of approx. 33,000 sq.m of mainly offi  ce 
and retail space, with luxury and interna-
tional tenants like Patek Philippe, Douglas, 
Muji, Guess.
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