
P
IR

E
L

L
I 

R
E

 S
u
s
ta

in
a
b

ili
ty

 R
e
p

o
rt

 2
0

0
8

building the future

Sustainability Report

2008



1

1. METHODOLOGY

2. PIRELLI RE AND SUSTAINABLE DEVELOPMENT  

3. ECONOMIC RESPONSIBILITY

4. ENVIRONMENTAL RESPONSIBILITY

5. SOCIAL RESPONSIBILITY

6. SUMMARY TABLES

7. LETTER OF CERTIFICATION

8. GLOSSARY

3

5

11

25

43

69

71

72

CONTENTS

CONTENTS | SUSTAINABILITY REPORT 2008



2

SUSTAINABILITY REPORT 2008 |



3

METHODOLOGY | SUSTAINABILITY REPORT 2008

1. METHODOLOGY 

Pirelli RE’s sustainability report, now in its fourth edition, seeks to fully embody our philosophy of 

integrating economic decisions with environmental and social choices, according to the “triple 

bottom line” approach.

The report was written to comply with the Sustainability Reporting Guidelines of the Global 

Reporting Initiative (GRI), and sustainable performance is analysed according to the Key 

Performance Indicators (KPIs) developed on the basis of GRI’s G3 guidelines. For the economic 

and social dimensions we have also used the “Principles of Social Reporting” published by the 

Social Report Task Force of Italy’s Ministry of Labour and Social Policies.

The Group’s boundary for CSR reporting is the same as the scope of consolidation.

In this volume we have focused on the issues of greatest interest to the reader, bearing our 

different stakeholders in mind and providing a down-to-earth look at Pirelli RE’s commitment 

to responsibility. We do not make a show of our achievements, but report transparently on any 

problems and discuss what has changed since our 2007 report.

Starting this year, the report also includes third-party certifi cation. 

For any further information on the contents of this report, please use the contacts provided in the 

“Sustainability” section of www.pirelli.com.
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PIRELLI RE AND SUSTAINABLE DEVELOPMENT
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2. PIRELLI RE AND SUSTAINABLE DEVELOPMENT

GROUP PROFILE 

Pirelli RE (the Pirelli & C. SpA Group), active in Italy, Germany and Poland, is one of the principal 

players in the European real estate sector.

The company has been listed on the Milan Stock Exchange since 2002.

Pirelli RE is a real estate fund and asset management company which acquires, adds value 

to and manages high quality property portfolios by taking minority stakes in partnerships with 

leading international investors.

 

The organizational structure based on geographical areas – Italy, Germany and Poland - and 

business units specialized by product combines knowledge of geographical markets and 

specialist know-how in the different segments.

PRE STAKEHOLDERS AND THE COMPANY’S APPROACH 

Pirelli RE takes a multi-stakeholder approach, pursuing sustainable, lasting growth based as 

much as possible on the fair reconciliation of the interests and expectations of everyone who 

interacts with the company:

- The environment;

- Investors and lenders;

- Human resources;

- Customers;

- Vendors;

-  Institutions;

- The external community.

We have a multitude of activities, means of dialogue and projects of specifi c interest to the 

stakeholder categories listed above. They are discussed thoroughly in the relevant sections of 

this report.

SUSTAINABLE GOVERNANCE 
  

For Pirelli RE, this is the integration of sustainability in the various aspects and areas of 

our work. It also translates into the mapping, control and sustainable management of business 

risks.

MISSION

“To be the real estate sector leader through innovation, sustainable quality and ongoing development 

of expertise, thus creating value for the business, the environment and the community.”

The strategic objectives are:

- to create innovative products and services which provide quality solutions to the needs of 

investors, users and the community;

- to become an aggregator in real estate management through specialist know-how;

- to create a sophisticated culture, thus contributing to the real estate sector’s structural 

evolution.

The Pirelli RE Group’s mission is available to the external community at www.pirellire.com 

(“The Company” section).



7

 PIRELLI RE AND SUSTAINABLE DEVELOPMENT | SUSTAINABILITY REPORT 2008

VISION

Pirelli RE follows the “Policy for health, safety, environment and social responsibility” issued by the 

Pirelli Group in 2004. The following passage is taken from that document:

“Pirelli supports and respects the protection of internationally proclaimed human rights, is 

committed to implementing the ethical code approved by the Board and is engaged in continuous 

improvement of social, ethical, health and safety and environmental aspects. Pirelli considers the 

protection of the integrity, health and welfare of its employees and of the environment as one of 

the primary needs that is to be respected in organizing its activities.

Pirelli abides by the principle of ‘Sustainable Development’ and undertakes to put it into 

practice”.

The full text of this policy has been published on the Pirelli Group’s website (www.pirelli.com) 

under the heading “Sustainability”.

SUSTAINABILITY MODEL: THE UNITED NATIONS GLOBAL COMPACT

Pirelli RE’s Sustainability Model is based on the principles of the United Nations Global Compact, 

which the Pirelli Group joined formally in October 2004. The Global Compact requires companies 

to implement and support, within their sphere of infl uence, ten basic principles in the areas of 

human rights, employment standards, environmental issues and the fi ght against corruption. The 

principles enjoy universal consensus and are derived from the Universal Declaration of Human 

Rights, the International Labour Organization’s Declaration on Fundamental Principles and 

Rights at Work, the Rio Declaration on Environment and Development, and the United Nations 

Convention Against Corruption.

CSR DOCUMENTS

Ethical Code 

Pirelli RE bases its internal and external actions on the Pirelli Group’s Ethical Code and Code of 

Conduct, since running a business ethically goes hand in hand with its success.

This document has been issued to all workers and can be consulted on the company’s intranet. 

The Ethical Code contains the general principles (transparency, honesty and fairness) we follow 

in conducting our business affairs, and the objectives and values on which our activities are 

based, with specifi c reference to the stakeholders we interact with on an everyday basis.

The nine articles of the Ethical Code are not listed here, as they are expressly cited in each of 

the sections of this report that address them.

The code is available to the external community in the Corporate Social Responsibility section 

at www.pirellire.com.

Policy for Health, Safety, Environment and Social Responsibility  

The policy approved by the Pirelli Group in June 2004 has further improved the balance between 

sustainability and economic growth at Pirelli RE.

Pirelli RE considers the protection of the integrity, health and welfare of its employees and of 

the environment as one of the primary needs to be respected in operating its business, and 

embraces the concept of sustainable growth. It abides by the following and all other principles 

expressed in the policy:
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- to manage its activities by adopting health, safety, environmental and social accountability 

management systems in compliance with international standards;

- to communicate and spread health, safety, environmental and social accountability information 

to the internal and external stakeholders, actively cooperating with national and international 

academic and legislative bodies;

- to use material resources responsibly, with a view to achieving sustainable growth that 

respects the environment and the rights of future generations;

- to ensure equal opportunity and freedom of association and to promote the development of 

each individual;

- to establish and maintain appropriate procedures to evaluate and select suppliers and 

subcontractors based on their commitments to social and environmental responsibility;

- to involve all levels of the organization and all Group employees, ensuring that responsibilities 

and operating procedures are precisely defi ned, appropriately communicated and duly 

followed.

The above policy has been distributed to all workers, and is available in the Corporate Social 

Responsibility section at www.pirellire.com.

Equal Opportunities Statement

Pirelli RE’s commitment to equal opportunities in the workplace is expressed in the “Pirelli Group 

Equal Opportunities Statement”, recently issued by the Pirelli Group.

To enforce its equal opportunities stance, Pirelli RE has instituted the Internal Reporting and 

Compliance Procedure, which is described under “Equal Opportunities” in the Social 

Responsibility section of this report.

The statement has been distributed to all workers and published in the “Sustainability” section at 

www.pirelli.com.

TOOLS OF SUSTAINABILITY

CORPORATE GOVERNANCE

As a company listed on the Milan Stock Exchange and in keeping with the Pirelli Group’s 

tradition of following best practices in corporate governance, Pirelli RE has worked hard to 

devise an advanced system of corporate governance rules and to develop thorough, transparent 

communications with its investors.

For 2008 the Pirelli Group has written a report on corporate governance and ownership structure 

(“corporate governance report”)1 in accordance with Art. 123-bis of the Consolidated Finance 

Act, Art. 89-bis of the CONSOB regulations for issuers, and the instructions to the regulations 

for offi cial markets operated by Borsa Italiana2. The complete report is available at www.pirellire.

com.

Since 2002, when it went public, Pirelli RE has followed the “Code of Conduct” issued by the 

Committee for the Corporate Governance of Listed Companies3. Later, we fully implemented 

the new Corporate Governance Code (March 2006 edition), announcing this change to the 

market.

As a whole, the implementation of corporate governance measures aims to foster integrity, 

transparency and effi ciency in the operation of our business, by improving relations between 

owners and managers and between majority and minority shareholders, since the protection of 

minority interests is central to the concept of corporate governance. Likewise, we aim to ensure 

sustainable, long-term growth and development, in the interests of all of our stakeholders. 

(1) ) “Corporate governance” is de-
fi ned as “the set of rules mandated 
by law or voluntarily adopted by a 
company in order to make sure in-
vestors are adequately protected 
by those who run it.” Translated 
from Emilio Girino, Dizionario della 
Finanza, Ipsoa 2005.
 
(2) Following the experimental 
format for corporate governance 
reports, issued by Borsa Italiana, 
pursuant to Art 124 bis of the 
Consolidated Finance Act, Art. 89 
bis of the CONSOB regulations for 
issuers, and Art. IA.2.6 of the In-
structions to the Stock Exchange 
Regulations.

(3) Published in 1999 and updated 
in July 2002 and March 2006.
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Since 2004, Pirelli RE has approved a number of by-law amendments to encourage the more 

active participation of all shareholders in business life and strategic decisions. One such change 

extended the “preference list” voting system from the election of statutory auditors to the election 

of directors, and another established rules for the orderly and effective running of shareholders’ 

meetings.

On the subject of related party transactions, in 2007 we adopted stricter criteria and generally 

tightened up the procedure, in place since July 2002. The complete documentation can be 

consulted at www.pirellire.com.

For details of our entire corporate governance system, please see the annual Corporate 

Governance Report, published with the 2008 Annual Report and at www.pirellire.com.

In investor relations, Pirelli RE stands out for its treatment of and forms of communication with 

minority shareholders, as further evidence of our drive for innovation and our proactive stance in 

creating direct and ongoing dialogue.

Pirelli RE, along with the Pirelli Group, was actually the fi rst listed company in Italy to produce a 

special form of literature for its retail investors: the “Guida dell’Azionista,” published according 

to best international practices, is a benchmark for publicly traded Italian fi rms that want to 

communicate directly with their shareholders.

As a natural extension of the “Guida dell’Azionista,” Pirelli RE publishes an online newsletter for 

retail investors, keeping them abreast of business developments, initiatives, industrial & fi nancial 

strategies, performance and results.

ORGANIZATIONAL STRUCTURE

The front line of CSR governance is the Corporate Social Responsibility Steering Committee, 

a high-level body appointed in early 2004 by the chairman of the Pirelli Group that guides and 

oversees CSR activities for the Group. CSR organization is thus comprised of an HSE&CSR 

Director and a CSR Manager for the Pirelli Group as a whole, the Division CSR Managers (one 

for each of the Group’s divisions), and the Company CSR Managers (one for each company in 

the Group).

In 2005 the Pirelli Group also appointed an Equal Opportunities Steering Committee, a high-level 

body (of which Pirelli RE is a part) that guides and oversees the companies’ plans on the subject 

of EO. At the same time, it appointed a Group Equal Opportunities Manager to guide the practical 

implementation of the project throughout the Group, achieve a better organizational balance and 

monitor equal opportunities progress at all companies. The structure was then completed with 

the appointment of Country Equal Opportunities Managers, who guide and oversee compliance 

at the local level.

Rules of Corporate Social Responsibility 

This document (issued on September 16th, 2006) describes and governs internal CSR procedures 

with a special emphasis on roles and responsibilities, planning and control, the production of the 

CSR Report, and CSR reporting to the community.

The rules formally integrate CSR within the fi nancial reporting structure, as stated in the phrase: 

“...The CSR planning and control cycle follows the bases and the calendar for Group reporting.”

Management systems and standards of reference  

In accordance with the fi rst principle of the Policy for Health, Safety, Environment and Social 

Responsibility, Pirelli RE uses specifi c management systems to improve the quality, effi cacy and 

effi ciency of its procedures, in an effort to further reduce their impact on employees’ health and 

safety and on the external environment.
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ISO 9001

All of Pirelli RE’s service provider companies have set up a quality management system. Starting 

in 1999, they have had their systems certifi ed according to ISO 9001.

ISO 14001

The companies Pirelli RE Facility Management and Ingest Facility, which belonged to the Group 

until December 2008, operated according to an environmental management system that was 

certifi ed to the standards of ISO 14001.

SA8000®

In 2004, the Pirelli Group declared SA8000®  to be the Group’s standard of reference for corporate 

social responsibility.

CSR-DM system

In 2007 the Pirelli Group worked on the “CSR-DM” (CSR Data Management) system, a computer-

assisted means for the management and reckoning of CSR information. Used on an experimental 

basis in 2007, the system was fi nalized in 2008 and used to gather and calculate sustainability 

indices at the close of the year.

SUSTAINABILITY INDICES

Pirelli RE is part of the Axia investable universe with a rating of A++, one of the highest on the 

scale published by Axia Financial Research. 

The Pirelli Group as a whole is included in the Dow Jones Sustainability STOXX, Dow Jones 

Sustainability World, FTSE Global and Europe, ASPI Eurozone, Axia Ethical Index, and Axia CSR 

Index, and in the investable universe of the Axia Euro Ethical Index, Axia Euro CSR Index, and 

Kempen/SNS Socially Responsible Universe. In 2008, for the second year in a row, the Pirelli 

Group was declared World Sustainability Leader for the autoparts and tyres sector by SAM 

Group (analysts for the Dow Jones Sustainability indices), as well as a Gold Class Company in 

the Sustainability Yearbook published by SAM Group and PwC.
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ECONOMIC RESPONSIBILITY

“The best way to predict the future is to invent it.”

Alan Curtis Kay
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“The company strives to contribute to the economic well being and growth of communities 

where it is located by providing effi cient and technologically advanced services.”

Ethical Code, Art. 5 - Community

On December 23rd, 2008, Intesa Sanpaolo and Pirelli RE sold to Manutencoop FM their interests 

in Pirelli RE Integrated Facility Management B.V. (“P.RE.I.F.M. BV”), a 50-50 joint venture in 

the facility and project management business. PREIFM SpA, a wholly-owned subsidiary of 

P.RE.I.F.M. BV, provides project management and facility management services to companies 

and funds managed by the Pirelli RE Group and to third parties. In this fi eld, PREIFM SpA is one 

of the leading companies in Italy and a major name on the European stage. Pirelli RE, in light of 

ongoing efforts to boost and further internationalize its facility management business, including 

through the sale of its interests in FM companies and integration with other players in the fi eld, 

subsequently decided to sell all of its FM interests. This decision took account of the refocusing 

of the Pirelli RE Group’s international operations, trends in the real estate industry, and the recent 

diffi culties of the fi nancial markets. At the time of the sale, the company had approximately 1,200 

employees. Subsequent to this disposal, classifi ed in the fi nancial statements under discontinued 

operations, the 2008 fi gures do not include the revenues and costs for this activity.

VALUE ADDED

Value added is the wealth produced during the period, construed as the difference between 

revenues generated and external costs incurred.

Value added puts a monetary value on Pirelli RE’s relationships with its main stakeholders, shifting 

the focus to the socioeconomic system in which it operates (as summarized in the diagram 

below):

3. ECONOMIC RESPONSIBILITY

CUSTOMERS

Personnel

Paychecks

Severance pay

Retirement

benefits

Social Security

Taxes Interests Dividends Depreciation

Provisions

Retained earnings

Donations

Government Lenders Investors Company
External

Community

REVENUES COSTS VENDORS

TOTAL VALUE ADDED
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In 2008, Pirelli RE created €169.7 million in gross value added, excluding property writedowns 

for the year of €135.8 million.

To remunerate stakeholders beyond this value added, the company had to draw €47.7 million 

from its reserves.

Specifi cally, in 2008 the company remunerated personnel by €159.6 million (the decrease 

on 2007 pertains to the sale of Pirelli RE Integrated Facility Management), lenders by €50.9 

million, the government by €4.5 million (in taxes), and the community—in the form of grants and 

donations—by €2.4 million.

In the table below, the grants and donations made by Pirelli RE in 2008, 2007 and 2006 are shown 

by type. The reduction stems from the diffi cult economic conditions.

See the “Social responsibility” chapter for a description of the company’s main grants and 

donations.

Group companies do not “give contributions, advantages or other benefi ts to political parties or the 

workers’ union organizations, or to their representatives or candidates, subject to applicable laws.” 

(from the Ethical Code, Art. 5 - Community).

2008* 2007 2006

DISTRIBUTION OF VALUE ADDED

(millions of euro)
VA % VA % VA %

TOTAL GROSS VALUE ADDED  169.7  458.6  376.7 

A - To personnel**  (159.6) 34.8%  (179.9) 39.2%  (129.4) 34.3%

B - To the government***  (4.5) 1.0%  (37.8) 8.2%  (54.2) 14.4%

C - To lenders  (50.9) 11.1%  (64.6) 14.1%  (18.4) 4.9%

D - To investors  -   0.0%  (85.1) 18.6%  (87.3) 23.2%

E - To the company****  47.7 (10.4%)  (87.2) 19.0%  (84.0) 22.3%

F - Donations  (2.4) 0.5%  (4.1) 0.9%  (3.4) 0.9%

SECTOR

(millions of euro)

AMOUNT GIVEN

2008

AMOUNT GIVEN

2007

AMOUNT GIVEN

2006

Culture 1.4 2.8 2.1

Education 0.5 0.3 0.3

Research/Innovation 0.1 0.2 0

Charity/Volunteering 0.3 0.3 0.4

Sport 0.1 0.3 0.3

Other  0.0 0.1 0.3

Total 2.4 4.1 3.4

* Total gross value added 
for 2008 does not con-
sider property writedowns of 
€135.8 million.

** Including temps.

*** Taxes in every form.

**** Consolidated profi t not paid 
out, plus amortization and 
depreciation.
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SHAREHOLDERS 

“The company is committed to ensuring equal treatment for all categories of shareholders, 

avoiding any preferential treatment. The reciprocal benefi ts that derive from belonging to a group 

of companies are pursued in accordance with the relevant legislation and the autonomous 

interests of each Group company as it seeks to create value.”

Ethical Code, Art. 3 - Shareholders

SHARE CAPITAL AND SHAREHOLDERS

At the close of 2008, Pirelli RE had issued 42,597,232 shares, including 1,189,662 held as 

treasury shares (2.8%).

SHARE PRICES AND CAPITALIZATION

From its listing in June 2002 until mid-2007, Pirelli RE stock outperformed the Italian MIB 30 and 

Midex indices. Since the second half of that year, when real estate stocks began to take a beating 

due to extremely poor market conditions, the trend has been negative. 

The following graph shows the performance of Pirelli RE stock and its benchmarks, from its listing 

through 2008.

 

Alony Hetz

3.7%

Deutsche Bank

2.0%

Executive Deputy Chairman

2.4%

Treasury Shares

 2.8%

Free Float

32.6%

Pirelli & C. SpA

56.5%

PIRELLI RE SHAREHOLDERSPirelli RE’s majority shareholder 

on that date was Pirelli & C. SpA, 

with a stake of 56.5%, followed by 

Alony Hetz (3.7%), Deutsche Bank 

(2.0%), and Executive Deputy 

Chairman Carlo Alessandro 

Puri Negri (2.4%). The free fl oat, 

32.6%, is held mostly (26.6%) by 

institutional investors, the majority 

of them foreign (22.0%). The 

retail component is approximately 

6.0%.

Price at 12/31/08 € 4.05

High for 2008  € 27.52

Low for 2008  € 3.44

Stock market capitalization at 12/31/08 € 172.7 mln

Dividend per share, 2008 € 2.06

source: CONSOB website
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INVESTOR RELATIONS

Pirelli RE strives to establish and maintain an ongoing dialogue with its shareholders and 

institutional investors. The company pursues an active policy of communication with institutional 

investors through its investor relations program. Throughout the year, the Investor Relations 

department organizes presentations (live and via conference call) when the Group’s results come 

out or when other events take place requiring direct communication with the market. In 2008, 

investor relations activities included all of the following and more:

- active participation in three conferences held by fi nancial institutions;

- three conference calls with investors and analysts, to discuss half-year and full-year 

performance;

- ten roadshows in the main fi nancial capitals (Milan, London, Paris, New York, Amsterdam, 

Brussels and Zurich).

At the end of 2008, there were ten brokers covering Pirelli RE stock, including three outside Italy. 

The average target price indicated by the brokers in their last reports for 2008 was €5.70.

ANALYSTS COVERAGE AT DECEMBER 31ST, 2008

BROKER ANALYST TARGET PRICE LAST REPORT 2008

Banca Leonardo Filippo Faccenda 6.4 12/29/2008

Banca Aletti Alessandro La Scalia 7.3 10/13/2008

CAI Cheuvreux Francesca Ferragina 4.5 12/29/2008

Centrobanca Oriana Cardani 4.8 10/31/2008

Equita Sim Martino De Ambroggi 5.8 11/11/2008

Intermonte Securities Alberto Villa 3.7 11/06/2008

JP Morgan Harm Meijer 4.5 10/30/2008

Mediobanca Simonetta Chiriotti 12.1 10/27/2008

Merrill Lynch Bernd Stahli 4.0 11/04/2008

Citigroup Marianna Primiceri 4.3 11/05/2008

PIRELLI RE

MIDEX

MIB 30 

In February 2009 the Pirelli Group presented its business plan for 2009-2011, which has set new 

guidelines and targets for the entire Group. As far as Pirelli RE is concerned, the plan involves 

continuing the reorganization process initiated in 2008, and taking a number of measures to 

achieve a fi nancial turnaround, including a capital increase of €400 million.

Investor relations activities in early 2009 will therefore be geared mainly toward seeking potential 

investors for the capital increase. Meanwhile, existing shareholders and market analysts will 

continue to receive customary information and updates.

PERFORMANCE OF PIRELLI RE SHARES VS. MIDEX AND MIB 30

source: Bloomberg

source: Pirelli RE website
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CUSTOMERS

“The company pursues market excellence and competitiveness, offering customers a quality of 

service that effectively meets their requirements”.

Ethical Code, Art. 2 - Aims and Values

“The company bases the excellence of its products and services on customer care and the 

readiness to meet customer needs. The aim is to offer immediate, thoroughgoing and competent 

responses, tailored to the needs of customers, and in keeping with the spirit of legality, courtesy 

and co-operation”.

 Ethical Code, Art. 4 - Customers

Pirelli RE’s  market activity is based on a model which calls for signifi cant integration of the two 

business components: 

 

- Investment: investment activities in the different segments of the real estate market in which 

it participates with some of the most important international players;    

- Asset Management & Service Provider: proactive and strategic investment management 

along with the supply of specialized real estate services in order to satisfy both market and 

internal demand. 

What makes this model special is its ability to put the customer on a pedestal, in range of a full 

complement of services. The customer’s needs are examined through a global, synergistic vision 

of available services, to provide specialized support that will make the most of the customer’s 

assets and ensure they are managed to the latest standards.

REGION

(% OF TOTAL REVENUES)*

2008 2007 2006

ITALY  64.82% 76.15% 84.83%

GERMANY  17.01% 14.07% 2.38%

POLAND 18.17% 9.79% 12.79%

* Consolidated revenues include revenues from Service Provider and Asset Management activities 

as well as the disposal of real estate done through companies which are consolidated at 100%. 

More in detail, in 2008 a transaction was fi nalized in Poland for 60 million euro which had a 

signifi cant impact on the sales broken down by geographic area. 
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The table below shows Pirelli RE’s “customer dimension” in terms of revenues by region:

As a service provider, the company supplies a full range of services relating to all phases of the 

real estate cycle, to both third-party customers and Pirelli RE companies. 

Operations, which follow the Group’s strategy of internationalization, concern private and public 

customers and are handled either directly or through the franchise network.

In the Asset Management business, our customers are investment funds and companies with 

portfolios of real estate and non-performing loans in which Pirelli RE holds minority shares.

The assets under management1, unlike in 2007, are allocated mostly abroad, with foreign-based 

real estate growing steadily over the past three years (from 14% of the total in 2006 to 51% in 

2008).

Real Estate

15.4

MARKET VALUE 2008

€ 17.3 bln

MARKET VALUE 2007

€ 15.0 bln

OF WHICH

REAL ESTATE 

OF WHICH

REAL ESTATE 

Italy

7.6

Poland

0.2

Germany

7.6

Italy

8.9

Poland

0.3

Germany

3.4

NPL

1.9

Real Estate

12.6

NPL

2.4

(1) AUM is expressed at market 
value according to independent 
appraisals, with the exception of 
non-performing loans (shown at 
book value).
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In order to act as a full-fl edged service provider for public customers (local and central government 

offi ces), Pirelli RE Property has been certifi ed by various compliance companies to demonstrate 

its ability to handle the most challenging public contracts.

Customers within the franchising network are affi liated agencies based in towns and cities across 

Italy. The agencies are owned by independent real estate professionals who receive guidance and 

support from Pirelli RE Agency.

As stated in the Ethical Code, our commitments to customer care are geared toward:

- the utmost transparency and integrity;

- high standards of service;

- a spirit of partnership;

- focus on customer satisfaction.

The aim is to offer an immediate, expert response to the needs of customers, in keeping with the 

values of fairness, courtesy and co-operation.

There are several ways in which we dialogue and interact with our customers:

- local sales units (direct and indirect), which report to the Sales and Marketing department;

- the business units that render customer services;

- the call centre;

- customer satisfaction surveys.

 

Of particular importance are our customer satisfaction surveys, which give customers the chance 

to say what they think and rate their treatment by Pirelli RE.

The surveys are given every six months to more than 210 of the Group’s customers, so that 

satisfaction* can be monitored over time.

Details are in the table below:

1ST HALF 2008             AGENCY PROPERTY FACILITY TOTAL

CUSTOMERS TARGETED 71 88 - 159

CUSTOMERS INTERVIEWED 30 36 - 66

2007

CUSTOMERS TARGETED 86 88 226 400

CUSTOMERS INTERVIEWED 30 35 85 150

According to the surveying rules, 50% of the sample is interviewed face-to-face, and the other 

50% by phone.

* The statistics refer solely to  
customers of Italian companies. 
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Pirelli RE insists on providing an excellent, competitively priced service that meets the needs 

and expectations not only of its own customers, but of all parties to the real estate transaction 

(owners, buyers, tenants, investors, labour, etc.), according to its multi-stakeholder model.

Our focus on quality service has been offi cialized in Quality Management Systems (QMS) and 

in methods of appraising our work. At the moment, Pirelli RE Agency and Pirelli RE Property 

Management have a certifi ed quality management system.

Centralized coordination by the Quality & Processes Department ensures that all Group companies 

that render services operate according to proper quality norms and satisfy internationally 

recognized standards. The system is securely backed by internal methods of controlling and 

reporting on process quality (which liaise with the company’s IT systems) and by the customer 

satisfaction surveys.

OBJECTIVES FOR 2008

The targets set for 2008—achieving an average satisfaction rate among service provision 

customers of greater than 85% and renewing ISO 9001/ISO 14001 certifi cation—have been 

met.

OBJECTIVES FOR 2009 

For 2009 we confi rm our objectives of better-than-85% satisfaction among service provision 

customers and of renewing/maintaining ISO 9001 certifi cation. ISO 14001 certifi cation is no longer 

an issue, due to the departure of Pirelli RE Integrated Facility Management from the Group.

I Sem

2003

II Sem

2003

I Sem

2004

II Sem

2004

I Sem

2005

II Sem

2005

I Sem

2006

II Sem

2006

I Sem

2007

II Sem

2007

I Sem

2008

79.8% 79.8%

76.1%

83.0%

80.8%

82.7%

88.4%

84.7%
84.0%

83.0%

86.5%

70%

72%

74%

76%

78%

80%

82%

84%

86%

88%

90%

PIRELLI RE: CUSTOMER SATISFACTION

%
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A
T
IS
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C
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The surveys focus strongly on aspects of business-to-customer relations and on how customers 

would like us to improve or expand our service. The outcomes have been positive, with satisfaction 

levels close to 90%, as shown in the graph at right.
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VENDORS

Pirelli RE’s sustainable approach to vendors is expressed by the Policy for Health, Safety, 

Environment and Social Responsibility, which formalizes our commitment to “establish and 

maintain appropriate procedures to evaluate and select suppliers and subcontractors based on 

their commitments to social and environmental responsibility”.

Below we shall describe how CSR is integrated into the process of selecting and evaluating 

vendors and into our purchasing procedures*. 

VENDOR PORTFOLIO

Pirelli RE has approximately 1,160 vendors in its portfolio, a sharp decrease since 2007 due to 

the sale of Pirelli RE Integrated Facility Management.

RELATIONS WITH VENDORS AND CORPORATE POLICIES

Pirelli RE keeps a Vendors Register including all companies that serve or could potentially 

serve the company and its subsidiaries, based on different criteria (sector, size, environmental/

safety rating, etc.) depending on the type of service supplied. There is a single Vendors Register 

for all Pirelli RE companies. 

The Vendors Register is managed by Pirelli RE’s Purchasing Department, with the help of a 

software program. The rules of use and information system of the Vendors Register have been 

defi ned according to the following guidelines:

- Standardized vendor selection and control procedures throughout Pirelli RE;

- Quality guarantees through the centralization of procedures for inclusion in the Vendors 

Register;

- Coverage of the entire vendor portfolio;

- Continuous quality monitoring for all procurement sources.

Entry in the Vendors Register takes place in two phases:

- Qualifi cation  

- Vendor Rating

QUALIFICATION

The qualifi cation phase consists of acquiring and evaluating, through a system of weights 

and scores, the fi nancial and technical data provided by the vendors themselves and by external 

rating agencies.

A potential supplier is qualifi ed as a new vendor by submitting an online questionnaire in the “Area 

Fornitori” section of Pirelli RE’s website. The questionnaires are designed and revised each year 

by the Purchasing department according to the need for regular confi rmation of prerequisites, 

with particular reference to companies’ annual fi nancial statements.

In any case, even while a qualifi cation holds, certain criteria are monitored on an ongoing basis 

by external rating agencies, and the results are incorporated at given intervals in the Vendors 

Register.

*The following report refers solely 
to the Group’s Italian companies. 
One of the goals for  2009 is to 
expand this report to include the 
entire Group.
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The questionnaires are divided into two broad categories:

- for “extensive” qualifi cation

- for “short” qualifi cation

In both types of questionnaire, the “corporate social responsibility” section includes specifi c 

questions to judge the vendor’s sustainability in the context of its company or business.

VENDOR RATING

The rating phase is when Pirelli RE appraises its vendors on the basis of services actually 

rendered.

The rating is expressed by the technical units of Pirelli RE companies, which complete checklists 

published in the Intranet section of the Vendors Register. The rating method uses criteria similar 

to those employed in the qualifi cation phase, through the assignment of weights and scores to 

the checklist replies submitted by Pirelli RE’s technical units.

The score received by the vendor during the Rating phase is used as a basis for subsequent 

assignments or, if necessary, for the vendor’s suspension from the Register if it scores below a 

certain limit.

For all types of vendor, the rating questionnaire asks specifi c questions designed to assess 

their sustainability, with a particular emphasis on their compliance with the Code of Ethics and 

Organizational Model per Law 231 and with Pirelli RE’s Policy for Health, Safety, Environment and 

Social Responsibility (“CSR Policy”).

Ratings are valid for one year. This gives the company the chance to verify maintenance of the 

required standards. 

PURCHASING STANDARDS

Vendor management and transactions by Pirelli RE’s Purchasing department follow precise 

guidelines that apply throughout the group. The applicable documentation on these matters is 

summarized below:

Manual of Purchasing Procedures

Defi nes rules and principles to ensure homogeneity, coordination and quality in the purchase 

of goods and services. Describes the steps to be taken and the instruments to be used in the 

various phases of the buying process, from the purchase request through the purchase order.

Vendors Register Manual

Governs the entire handling of the Vendors Register. Defi nes rules and principles to ensure 

homogeneity, coordination and quality in the evaluation of suppliers by the units involved in this 

process.

Standards and Operating Rules

Complement the above manuals on specifi c topics and purchasing situations, with particular 

reference to the involvement of units/departments other than Purchasing. Knowledge-sharing of 

the above is ensured by publication of all of these documents on the Pirelli RE Intranet.

The Manual of Purchasing Procedures was revised in 2008 to incorporate the new methods 

introduced since the last edition.
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Great Architects: a journey in the mind of… | Major cultural communication 

project in the form of 10 DVDs, featuring encounters with the most intriguing architects of the new millennium, 

sponsored by Pirelli RE in collaboration with Interni. A voyage through contemporary architecture where star 

designers talk about their projects and their method and where the camera lens tries to capture the more 

personal, less conventional aspects of each architect’s life.

A JOURNEY WHERE IDEAS TAKE SHAPE
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SUSTAINABILITY CLAUSES IN CONTRACTS 

All orders and contracts issued by Pirelli RE’s Purchasing department include specifi c clauses 

concerning its policies in relation to the Ethical Code and the Policy for Health, Safety, Environment 

and Social Responsibility, as well as the Ethical Code and CSR Policy themselves.

Acceptance of the order or contract, upon signature by the vendor or as demonstrated by 

conclusive facts, requires the vendor to act in its own business in accordance with the Ethical 

Code and CSR Policy as above, and allows Pirelli RE to conduct audits to that effect.

In 2008, as planned, the General Terms and Conditions and the specifi c clauses and policies 

referring to the Ethical Code and to Corporate Social Responsibility were revised according to the 

instructions of the Pirelli Group.

The sustainability clauses have been translated into 22 languages, to ensure the utmost clarity 

and transparency regarding the vendor’s contractual obligations of sustainability, which the 

vendor assumes not only vis-à-vis the Pirelli Group but at its own premises and in dealings with 

its own suppliers.

VENDOR COMMUNICATIONS

In the “Area Fornitori” section of Pirelli RE’s website, suppliers can access the Vendors Register, 

apply online for contracts, and interact with the company using specifi c reporting tools. This area 

is also used to announce Pirelli RE’s vendor initiatives.

OBJECTIVES FOR 2009

Operating standard “Consulting and professional services” 

In 2009 we will implement an operating standard for consulting and professional services, to 

make sure these meet price and performance standards, while upholding the principle of role 

separation and the full traceability of the purchasing process.

Accordingly, the Purchasing department will create a specifi c vendors register that will be updated 

regularly and include sections on compliance with the Ethical Code and CSR Policy.
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ENVIRONMENTAL RESPONSIBILITY

“The best investment on earth is earth”

Luis Glickman 
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4. ENVIRONMENTAL RESPONSIBILITY

“The company believes in sustainable growth in the common interest of all stakeholders, both 

current and future. Their investment and business decisions therefore refl ect respect for the 

environment and public health. Without prejudice to compliance with prevailing legislation, the 

company is aware of the importance of environmental issues when making choices, not least 

in the adoption of specifi c technologies and manufacturing methods—where this is technically 

feasible and economically viable—that allow for the reduction of the environmental impact of their 

operations, even beyond the minimum limits set by law.”

Ethical Code, Art. 7 - Environment

In its approach to the environment, Pirelli RE follows the principles stated in the Ethical Code and 

in the Pirelli Group’s Policy on Health, Safety, Environment and Social Responsibility.

The policy approved by Pirelli & C S.p.A. in June 2004 has further improved the balance between 

sustainability and economic growth.

Pirelli RE considers the protection of the integrity, health and welfare of its employees and of 

the environment as one of the primary needs to be respected in operating its business, and 

embraces the concept of sustainable growth. It abides by the following and all other principles 

expressed in the policy:

- to manage its activities by adopting health, safety, environmental and social accountability 

management systems in compliance with international standards;

- to communicate and spread health, safety, environmental and social accountability information 

to the internal and external stakeholders, actively cooperating with national and international 

academic and legislative bodies;

- to use material resources responsibly, with a view to achieving sustainable growth that 

respects the environment and the rights of future generations;

- to ensure equal opportunity, freedom of association and to promote the development of each 

individual;

- to establish and maintain appropriate procedures to evaluate and select suppliers and 

subcontractors based on their commitments to social and environmental responsibility;

- to involve all levels of the organization and all Group employees, ensuring that responsibilities 

and operating procedures are precisely defi ned, appropriately communicated and clearly 

understood.

More specifi cally, Pirelli RE takes a three-pronged approach to environmental issues:

- by monitoring and reducing the environmental impact of its own operations;

- by recommending environmentally-friendly building management solutions to customers who 

own properties;

- by planning new constructions with an emphasis on social, economic and environmental 

sustainability, while pursuing maximum community development in terms of attractiveness 

and competitiveness on the global stage.
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ENVIRONMENTAL IMPACT MANAGEMENT

Pirelli RE’s care in limiting the environmental impact of its own business leads it to focus on  energy 

conservation. Milan headquarters are served by a district heating system: centralized heating 

provided through a remote thermal power plant that produces hot and cold water distributed 

through substations. District heating will also be used for the Pirelli Group’s Headquarters 2 in 

Milan, currently under construction.

Another example of our commitment to the more rational use of energy is the cogeneration 

plant at the Ivrea offi ce park, where Pirelli RE companies work along with external companies 

such as Vodafone, Wind, Olivetti, and Olivetti MS. The plant, owned by Pirelli RE, has also been 

implemented at the Pozzuoli complex. 

Regarding the monitoring of environmental impact, the following tables show consumption at 

Pirelli RE’s principal locations in 2008 and 2007.

TOTAL CONSUMPTION 

2008

MILAN HQ TORRE U7 

MILAN

ROME 

OFFICE

NAPLES 

OFFICE

TOTAL 

TALY

MAIN 

GERMAN 

OFFICES*

WATER  

(M3)

7,741

(1)

2,500

(2)

5,863 1,882 17,986 3,693

ELECTRICITY

(MWH)

1,875

(3)

1,200 834 181 4,090 923

DISTRICT HEATING  

(MWH)

2,650

(4)

438

(4)

not present not present 3,088 846

(*) The fi gures are an estimate of 
average consumption in the Ham-
burg, Hanover and Kiel offi ces 
insofar as the space/personnel 
of the various offi ces was reorga-
nized during the year following the 
purchase of BBC. 

(1) Milan HQ: the reduction of 
water consumption over 2007 is 
due to a series of initiatives such 
as the elimination of the water 
fountains in the entrance area and 
other changes like the closure of 
the water hookups used during 
the construction of  HQ2 and the 
lower average presence in the 
Milan HQ;

(2) Torre U7: the lower consump-
tion is due to the fact that water is 
no longer used for the cooling of 
rented spaces.

(3) Milan HQ : the lower consump-
tion is due to a few changes that 
were made designed to save the 
energy used for lighting (early 
shutdown of the lights in offi ces 
and hallways), a drop in the use 
of the air conditioning system with 
regard to 2007 in the three sum-
mer months,  the closure of the 
water hookups used during the  
construction of  Headquarters 2, 
the Pirelli Group, Milan.

(4) the increased consumption is 
due to the severe weather condi-
tions and the extremely low tem-
peratures at the beginning of the 
winter.

Note: It is not possible to obtain the 2008 consumption fi gures for the Warsaw offi ce due to the 

way in which the utilities are provided and billed.

The consumption of fossil fuel is not listed insofar as the Milan HQ is equipped with a district 

heating plant while the other offi ces are not listed as the heating is taken care of by the owner 

directly who then deducts the cost from the rent. 

CONSUMI TOTALI

2007

MILAN HQ TORRE U7 

MILAN

ROME OFFICE NAPLES OFFICE TOTAL 

TALY

WATER  

(M3)

17,539 6,083 6,169 1,323 31,114

ELECTRICITY

(MWH)

3,320 1,218 847 196 5,581

DISTRICT HEATING  

(MWH)

1,961 350 not present not present 2,311
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SPECIAL WASTE

2008

MILAN HQ TORRE U7 

MILAN

ROME 

OFFICE

NAPLES 

OFFICE

TOTAL 

ITALY

MAIN 

GERMAN 

OFFICES*

NON HAZARDOUS 

(KG)

9,485

(1)

310 434 1,217 11,446 N.D.

HAZARDOUS

(KG)

888

(4)

not present 9,860

(2)

1,020

(3)

11,768 N.D.

In addition to the above, the quantity/type of special waste produced in Pirelli RE’s main offi ces 

was also monitored  in 2008. Please refer to the following table (and the comparison with 2007):

In 2008 36,210 kg of paper was recycled by Milan HQ while the main Rome offi ce recycled 

5,250 kg.

SPECIAL WASTE

2007

MILAN HQ TORRE U7 

MILAN

ROME OFFICE NAPLES 

OFFICE

TOTAL 

ITALY

NON HAZARDOUS

(KG)

2,136 7,828 517 1,716 12,197

HAZARDOUS

(KG)

226 73 not present 1 300

(1) Milano HQ: the increase in spe-
cial non –hazardous waste is due 
to the use of 5,110 kg of mixed 
packaging during internal offi ce 
moves (of which there were none 
in 2007).
  
(2) Roma: the increase in special 
hazardous waste is due to the dis-
posal of obsolete hardware follow-
ing the downsizing of offi ce space 
in 2008 (which did not take place 
last year). 

(3) Naples: the increase in special 
hazardous waste is due to the 
increased disposal of obsolete 
hardware and equipment (which 
did not take place last year).

(4) HQ Milan: the increased con-
sumption is due to the disposal 
of 200 kg of nickel and cadmium 
batteries and 450 kg of led bat-
teries (the remainder is due to the 
disposal of 238 fl orescent light 
tubes and other materials)

(*) The fi gures for the Hamburg, 
Hanover and Kiel offi ces are not 
available insofar as the space/per-
sonnel of the various offi ces was 
reorganized during the year follow-
ing the purchase of BBC. 

CONSUMPTION/

STATIONS

2007

MILAN HQ TORRE U7 

MILAN

ROME OFFICE NAPLES OFFICE TOTAL 

ITALY

(AVERAGE)

WATER  

(M3)

25 22 17 14 21

ELECTRICITY

(MWH)

5 4 2 2 4

DISTRICT HEATING  

(MWH)

3 1 not present not present 2

CONSUMPTION/

STATIONS

2008

MILAN HQ TORRE U7 

MILAN

ROME 

OFFICE

NAPLES 

OFFICE

TOTAL 

ITALY

(AVERAGE)

MAIN 

GERMAN 

OFFICES*

WATER  

(M3)

12 10 17 23 13 10

ELECTRICITY

(MWH)

3 5 2 2 3 2

DISTRICT HEATING  

(MWH)

4 2 not present not present 2 2
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COMMUNITY DEVELOPMENT

Pirelli RE has always dedicated time and commitment to defi ning new paradigms for urban living 

through development and transformation projects and, as a true pioneer in this fi eld, the company 

has introduced innovative new international standards.

The complexity of the relationship between city and community and the great metamorphoses 

underway are such that urban projects must be part of political solutions to city dwelling.

If complex issues (integration, mobility, quality of life, etc…) are part of the contemporary community 

and the new, extended city to which it belongs, operators like Pirelli RE must contribute to both 

innovation and urban development. This means that environmental and sociological aspects must 

be part of industrial policy so that some of the urgent questions that are part of the current social 

debate may be answered: housing shortages, environmentally sustainable buildings, careful 

consumption of energy resources.

As testimony to its focus on urban and environmental quality, in 2007 Pirelli RE, a forerunner in the 

fi eld of sustainable building, launched Ecobuilding: the fi rst integrated programme by a real estate 

company for environmentally-friendly construction and property management. 

While the new development projects seek to reach the highest possible levels of eco-sustainability 

(energy effi ciency, bio-architecture, technology), the same standards can be used to enhance the 

effi ciency of existing buildings: for example, more effi cient energy and greater living comfort help 

to limit operating costs, increase well being and limit the overall environmental impact. 

In 2008 Pirelli RE renewed its commitment to sustainability and applied the Ecobuilding criteria, 

including through the help of premier universities and research institutes, to all its new initiatives.
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ECOBUILDING – SOLUTIONS AND TECHNOLOGY 

The solutions used in the programme make it possible to reach high standards of quality, eco-

sustainability and energy conservation and anticipate legislative changes: important environmental 

benefi ts include the reduction of CO
2
 emissions, reduction in the amount of electricity needed 

for each building and an ever increasing use of renewable energy. The programme is focused 

on: energy effi ciency; use of eco-friendly materials; use of renewable resources; living 

comfort. The main Ecobuilding solutions and technologies which, at this point, are part of all 

Pirelli RE’s development projects are described below: 

Geothermal waterbed system

The offi ce buildings that are currently in the process of being constructed (with the exception 

of Headquarters 2 where thermal heating is used) have a heating and cooling system based on 

the use of water cooled hot water pumps which optimize the use of the waterbed located just 

a few meters below the surface. If we consider the high performance levels (the heat pump’s 

return is around 500%), it is easy to understand why this type of system makes more energy 

sense then the traditional gas boiler. The hot water pump uses electricity but with an important 

return: 1 kW of electricity produces circa 5 kW of thermal energy. The geothermal plant feeds 

the radiant heating and cooling systems and contributes to the generation of clean hot water.

District heating and cooling

Where district heating and cooling systems are available, Pirelli RE normally uses them as part of 

their heating and cooling devices which results in defi nite advantages in terms of energy savings

insofar as these distribution systems guarantee the least amount of thermal dispersion.

Hooking up to a district heating network also makes it possible to: 

- eliminate transport and handling of  a hazardous substance like methane gas;  

- improve air quality.

Radiant panels

In order for the geothermal hot water pump to reach high COP (Coeffi cient of Performance) levels 

it is necessary to use heating systems that make the most of water at low temperatures: during 

the winter the water in the radiant panels circulates at a temperature of between 30°C and 35°C 

with an average radiant heat of around 22°C. Before the water reaches the panels it passes 

through an underground facility (found in every building) where the thermal exchange between 

the water of the district heating network and the water from the internal circuit takes place. An 

additional advantage of the radiant system is the fact that the same system can be used during 

the summer for cooling systems. The system, in fact, associated with the waterbed hot water 

pump allows for free-cooling insofar as through the use of water with a circulating temperature 

of 16-18°C it is possible to eliminate the summer heat without any electricity costs (with the 

exception of what is needed for the dehumidifi er).

Active climate beams 

This system combines ventilation (initial exchange of external air) with cooling and heating functions 

and for this reason it uses less electricity than the traditional fan coil system. The system allows 

for an effi cient thermal exchange which exploits the forced air convection while also ensuring 

uniform air distribution. Furthermore, as in the case of radiant systems, the water temperature is 

high during the cooling phase and low during the heating phase which facilitates free-cooling and 

free-heating strategies.

Controlled ventilation with heat recovery

Good interior ventilation is synonymous with comfort and is feasible when good insulation is 

used. For this reason all the residential buildings are equipped with controlled ventilation and 

heat recovery systems (precisely a system which fi lters air, recovers heat from the fi ltered air and 

re-emits it into the living space) in order to reduce the energy needed to reheat incoming air. This 

type of system, in addition to guaranteeing good air quality, makes the building more energy 

effi cient than those equipped with external insulation alone (savings of 20%).
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External insulation

External insulation involves a system of insulation panels (in our case in sintered expanded 

polystyrene) which helps to eliminate heat leaks. The system is EOTA (European Organization for 

Technical Approvals) certifi ed and guarantees the maximum effi ciency. In terms of energy savings, 

use of this technology can result in energy savings of around 10% in like-for-like conditions.

Doors and windows 

Thermal aluminum or wooden doors and windows with insulated Low E argon gas glass will be 

used in order to obtain an overall transmittance (glass plus frame) of 1.5 W/m2 K. A fi xture with a 

low transmittance value limits the dispersion of heat through the weaker points of insulation. 

Renewable resources 

In order to comply with Ecobuilding standards, solutions using energy from renewable sources

have been used:

- Geothermal waterbeds – Approximately 70% of the energy needed to run the heating, 

cooling and hot water systems is guaranteed by the use and subsequent re-use of geothermal 

waterbeds. This process is part of an important optimization of natural resources which helps 

to reduce the use of fossil fuel.

- Photovoltaic systems – Even before Conto Energia 2007 was in force, the architectural 

designs already provided for the fi tting of the garage units with photovoltaic systems which 

use sunlight to produce energy. These systems partially compensate for the energy consumed 

each year by any existing heat pumps.

- Re-use of drinking water – Rainwater will also be harvested and will be used for the 

irrigation of the green areas.

- The use of photocatalytic paint, the ample green areas, the lack of CO
2
 emissions, along 

with all the other choices described contribute to high standards of living comfort, both inside 

and outside.

PROJECTS DEVELOPED OR UNDER CONSTRUCTION

In this Sustainability Report a few of Ecobuilding’s development projects are described, specifi cally 

in the residential and corporate sectors. As mentioned previously, this programme has been 

expanded to include other sectors and, at this point, is the foundation upon which all future 

projects promoted by Pirelli RE will be built.

The offi ce building projects include:

- Headquarters 2, the Pirelli Group, Milan

- Headquarters 3M, Pioltello, Milan

These buildings standout for their low energy consumption in both summer and winter (the 3M HQ 

is among the fi rst in Lombardy to have received Class A certifi cation).

The residential projects include:

- Progetto Malaspina - Lot 3, Pioltello (Milan)

- Bicocca Center, Milan

- Mikroklimazonenhaus, Kronsberg (Hanover)

- Szafarnia Project, Gdansk

Innovative construction systems which facilitate energy savings and improve living comfort are 

used to build all of these projects. Worthy of note are the projects which won the competitions 

held in 2007 and 2008: the fi rst involved the conversion of the former canteen and gatehouse 

of the Breda industrial complex in Bicocca into offi ces, while the second was for the residential 

development project “the Bicocca Centre”, the last step in the conversion of Bicocca–Ansaldo area. 

Both featured the use of innovative building solutions in line with environmental sustainability.
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ITALY | HEADDQUARTERS 2 PROJECT, THE PIRELLI GROUP, MILAN

The new project called Headquarters 2 involves a plan to expand the already existing headquarters. 

The building, which will rise in front of HQ1, has a gross fl oor area of 12,070 m2, spread over fi ve 

fl oors above ground and two fl oors of underground parking. While the building permit was issued 

in 2005, the building’s energy needs are already far below the legal limits both on a national 

and a regional level, which generally are more stringent (Legislative Decree 311/2006, Regional 

Decree n 8/8745 of the Lombardy region). The next step, which is also voluntary, is to begin 

pre-assessment in preparation for Environmental Certifi cation which is issued by the organization 

iiSBE ITALIA in accordance with the GBC system. This assessment system makes it possible 

to estimate the environmental quality of a building in its design phase based on 30 primary and 

secondary criteria which are subdivided into the following four assessment categories:

- consumption of energy resources;

- environmental load;

- quality of the indoor environment;

- quality of the services.

The fi nal score in each category is of great 

importance for the building. If, in fact, these 

levels are confi rmed upon completion of the 

project (which is our objective), Headquarters2 

will have obtained the highest overall score in 

Italy. The result for “environmental load” was 

infl uenced by two factors:  

- Bicocca is equipped with a trigeneration 

gas system that is distributed by way of 

the district heating network;

- the building is part of complex with an 

ample green area, but the assessment of 

the permeability is based on the building’s 

sediment levels.

Below is the scale used for environmental certifi cation:

Consumption

of energy

resources

Environmental

load

Quality

of the indoor

environment

Quality

of the

services 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

2.80

2.47

3.00

3.30

SCORE BY ASSESSMENT CATEGORY

S
C

O
R

E

ASSESSMENT CATEGORIES

CERTIFICATION CRITERIA 

-1 the PERFORMANCE IS SUB STANDARD and  does not conform with current practices.

0
the PERFORMANCE CONFORMS WITH THE MINIMAL ACCEPTABLE level as per the law and 

current norms and regulations or, if not regulated, with regard to CURRENT PRACTICES.

1 the performance is SLIGHTLY BETTER with regard to the law and common practices.

2 the performance is BETTER with regard to the law and common practices.

3
the performance is SIGNIFICANTLY BETTER with regard to the law and common practices. It 

is in line with the BEST COMMON PRACTICES.

4 the performance is SLIGHTLY BETTER than the best common practices.

5
the performance is VERY ADVANCED with regard to best common practices and experimental 

in nature.
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The building’s primary innovations include a climate control system and mechanism that makes 

it possible to control offi ce lighting. 

The building is equipped with a system of radiant ceiling panels which makes it possible to 

obtain signifi cant levels of hygrothermal comfort: in addition to maintaining the temperature and 

the humidity at comfortable levels in both the summer and the winter, the system guarantees 

widespread and uniform interior comfort levels in the offi ces. The room temperature is regulated 

based on the temperature which is perceived by the human body and not on the air temperature. 

The upper intake and lower aspiration units which are part of the radiant panel solution make 

it possible to guarantee excellent ventilation and improve air quality while also eliminating 

phenomenon like drafts and hot/cold wall spaces.

In order to reduce the electricity load of the lighting systems the following design solutions were 

analyzed:

- The windows and door fi xtures were raised to the level of the roof in order to increase the 

amount of natural light penetration in the offi ce;

- glass with a light transmittance level of Tl = 75% was used: this means that at least 75% of 

the natural light enters while the remainder is refl ected;

- external sun screens, which facilitate the entry of sunlight during the winter months, were also 

developed;

- the lighting systems located between 4 and 8 meters from the facade are equipped with 

automatic dimmers which regulate the light based on the amount of natural light available.

The design solutions used for the facade and the lighting system will make it possible to reduce 

consumption for lighting by approximately 30% when compared to a traditional building.

Furthermore, to meet the requirements of an eco-sustainable building the following solutions 

were also used:

- rain water harvesting systems in order to limit the consumption of drinking water;

- renewable (natural fi ber isolation panels, linoleum fl ooring) and recycled materials (iron frames);

- photocatalytic panels in order to limit the presence of harmful substances;

- green covers were put into place in order to improve the microclimate and enhance comfort 

during the summer months;

- acoustic comfort enhancing devices.

The possibility of fi tting the building’s roof with solar panels for a peak capacity of between 40-

50 kW
p
 is being evaluated.
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ITALY | 3M HEADQUARTERS PROJECT, PIOLTELLO (MILAN)

3M’s new Italian headquarters will consist of a building which is approximately 130 meters high and 

22 meters wide covering a total area of 10,500 m2 with fi ve fl oors above ground and one fl oor of 

underground parking. The building was designed to face NE-SO, with the narrower part towards 

the southern end*. The choice refl ects an analysis that was done of the environmental conditions, 

the natural lighting and possible future development of the entire lot. The main inspiration behind 

this building was the image of a single structure which unites both façade and roofi ng;  the north 

side of the building, therefore, looks opaque with a minimal brise soleil , while to the east and west 

there is angular movement and to the south the ring shaped protective brise soleil works as both a 

sun screen, helps to shade the IT areas and, fi nally, will prove useful when the photovoltaic panels 

are installed. The roofi ng was conceived as an integral part of this building. It offers sun protection 

and in the northern part of the building helps to shade the terraces and courtyards. The external 

panels comply fully with Legislative Decree 311/2006, reducing noticeably the summer cooling 

load while not impeding thermal warmth during the winter. The main bio-climactic principles and 

strategies that were used in the 3M project involve primarily:

Natural summer cooling 

The desire to integrate the high performance mechanical cooling/heating system (geothermal 

waterbed systems with cold climate beams), with passive systems is part of a new “hybrid 

energy” building concept. More in detail, the internal courtyards which are spread throughout the 

building facilitate natural cooling above all during the intermediate seasons, in the open spaces 

and lounge areas. The interior patio, in addition to being a natural light diffuser, becomes a hot air 

channel during the intermediate seasons and the summer nights making it possible to cool the 

structures thanks to modular glass openings (summer nocturnal ventilation).  

Plants and vegetation

Plants and vegetation, found in the interior courtyards, help to reduce summer heat, enhance 

micro-ventilation and natural cooling processes.

Screens

Summer sun exposure is controlled by an external screen mechanism placed outside the 

windows: protection from the sun is guaranteed by the system of rolling blinds sized in order to 

guarantee correct sun control. These type of screens protect against summer sun and winter sun 

glare. The thickness and width of the blinds varies depending on the exposure: the blinds in the 

southern area of the building are designed to protect the zenith angle windows while to the east 

and west they protect the transparent and glass surfaces. 

Roofi ng

Has different important energy functions. The roof serves as horizontal protection on various 

levels while also protecting the outdoor courtyards and indoor patios which reduces summer 

heat. The roof includes features which will make it possible to install a photovoltaic system with a 

capacity of approximately 50kW
p
.

Materials

Eco-compatible and highly thermal insulated materials were preferred.  The energetic properties of 

the opaque and transparent surfaces of the external insulation were optimized during construction 

in order to reduce the heating needs during the winter to a level well below the legal limits, as well 

as limit the impact of the summer sun. The signifi cant amount of transparent surfaces, in particular, 

require high performing energy solutions.  Glass with a thermal transmittance  (glass+fi xture) of 1.5 

W/m²K  and external sun covers were installed. The acoustic, lighting and safety features of the 

transparent surfaces were also optimized as they are highly sound isolating, in accordance with 

the law (Decree 5/12/97), feature adequate insulation as well as sun blockage and transmittance 

coeffi cients. The opaque surfaces are well insulated and reach thermal transmittance levels (0.25 

W/m2 K) which are well below the legal limits (Law Decree 311/06).

* Terraced building which narrows 
towards the top in order to en-
hance the solar panel’s exposure 
to the sun.
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ITALY | PROGETTO MALASPINA LOT 3 . PHASE 2, PIOLTELLO (MILAN)

Progetto Malaspina is located in Pioltello, just outside of Milan. This Pirelli RE project, developed

in joint venture with Aedes and Banca Antonveneta, was begun in order to create a place which

gives top priority to well being and the quality of life, where people can live and work in a special

environment. The residential and offi ce buildings, in fact, look out over Lake Malaspina, in one 

of the largest green areas in Lombardy, as part of the regional project “Ten large forests for the 

fl atlands”, a natural sanctuary full of fresh air covering 720,000 square meters

Currently Lot 3, which will reach Energy Effi ciency Class A (Lot 2, already completed, obtained 

a rating of Energy Effi ciency Class B), is in the process of being completed. Some of the most 

avant-garde building technologies in the world were used to reach Class A certifi cation: additional 

external insulation (ventilated covers and high performing fi xtures), the apartments will have radiant 

panel heating and cooling systems, remote ventilation systems for highly effi cient heat recovery. 

The leap from energy effi ciency class B to A allows for savings of approximately 20 KWh/m2/year 

which, for an apartment of 100 m2, means savings of about €180-200/year and a substantial 

reduction in CO
2
 emissions.

Acoustic comfort

Particular attention is paid to acoustic comfort during the construction of the buildings which is 

obtained through the use of solutions which include: cavity wall insulation boards with double 

layer glass fi xtures; sound absorbing panels in the apartment dividing walls; sound isolating 

recycled rubber mats to limit the sound of footsteps in the internal hallways; pipe insulation; 

radiating ceiling panels which are more silent than fan coils.

Environmental well being 

The residences, which are to be located in a vast green area, benefi t from extremely healthy air 

conditions obtained thanks to the use of district heating (already used in Lot 2) and of eco-active 

solar panels in the facades of the new buildings. This covering takes advantage of a system 

of photocatalysts which use active light to transform the harmful substances into harmless 

substances, thus purifying the air. 

ENERGY EFFICIENCY CLASSES

LOT 3

LOT 2

EPh LIMITE

Scale

≤ 30  kWh/m2/year

≤ 50  kWh/m2/year

≤ 70  kWh/m2/year

≤ 90  kWh/m2/year

≤ 120  kWh/m2/year

≤ 160  kWh/m2/year

> 160  kWh/m2/year

Consumption category

low consumption

high consumption

A 

B 

C 

D 

E 

F 

G 
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The Bicocca Centre, Milan

Headquarters 2, Pirelli Group, Milan

Mikroklimazonenhaus, Kronsberg (Hannover)

Progetto Malaspina - Lot 3, Pioltello (Milan)

The Szafarnia Project, Gdansk

Headquarters 3M, Pioltello (Milan)
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ITALY | WINNER OF “THE BICOCCA CENTRE” COMPETITION, MILAN

The Master Plan includes the development of a residential area of 46,500 m2 GLA and a retail 

area of 5,000 m2 GLA. The architectural project includes covered areas, retail spaces, arcades, 

loggias and covered squares, elevated platform gardens at 3.2, 4.8 and 6.4 meters and a garden.  

Residential towers rise as symmetrical prisms over the foundation; the towers on the west side 

overlook the roadways and enhance the geometrical design of the area, similar to the university 

building that faces Piazza Ateneo Nuovo; the left side of the tower in the center runs parallel 

to Viale dell’Innovazione thus completing the line of the grand boulevard and the arcade of the 

elevated square as well as creating an entry to the garden. 

A series of passive and active measures were part of the design of “the Bicocca Centre”. In 

order to reduce the solar load shade was needed. Photovoltaic blinds, which also contribute 

to power generation,  were used to cover part of the windows on the southern facade in order 

to create shade.

Natural nocturnal ventilation, carefully placed in the facade, helps to lower the peak summer 

temperatures. In the event the natural ventilation systems don’t work due to temperatures which 

are either too low or too high, decentralized ventilation systems have been built into the façade.  

These systems not only provide heat (winter) and air conditioning (summer), but they also allow 

for heat recovery and humidity control of the incoming air.

Heat and clean hot water are generated by a centralized solar facility along with a gas boiler.  Solar 

energy covers  approximately 30% of the total heating needs. The excess power generated 

during the summer is used to run the air conditioning system used to produce cold 

water which is used to treat the air and cool the apartments. The warm and cool air are 

distributed through a system of radiant roof panels which guarantees maximum living comfort. 

GERMANY | MIKROKLIMAZONENHAUS, KRONSBERG (HANOVER) 

In Hanover, Pirelli RE paved the way for a different 21st century residential sector: a grand 

environmental and socio-cultural project that makes it possible for the dreams of quality living 

through the creation of micro-climactic environments to come true.

During the Hanover Expo BauBeCon, acquired by Pirelli RE in 2007, had the chance to create 

moderate priced housing featuring a series of residential and lifestyle solutions that refl ected the 

motto “People - Nature - Technology”.

135 apartments which refl ect different lifestyle choices were built  in Hanover’s Kronsberg district 

on an area covering 9,083 m2.

The project managed to blend high tech with quality of life. The know-how in terms of air 

conditioning, building materials and renewable energy combined with the ability to conserve 

interior and exterior identity, the understanding of the city as a macro-organism in a complex 

system of materials and energy fl ows all contributed to the materialization of this unique project 

inside Hanover-Kronsberg.

At the center of this innovative project is the development of a central micro-climactic environment 

which protects the building’s facades from wind, bad weather, direct sunlight. The interior walls 

absorb and refl ect energy thus maintaining the room temperature constant even at night. The wall 

and window insulation stand out for its outstanding quality.
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Another clear symbol of the holistic “People - Nature - Technology” is the complex’s east/west 

exposure which makes it possible for the sun to warm the eastern side of the apartments in the 

morning while the west side benefi ts from the residual heat at the end of the day. In this way 

nature takes the place of the periodic furnace blasts of heat.

In the same way, the harmonious, exterior landscape is also full of free spaces where residents 

and visitors  can amble around the complex. The internal courtyard encloses a veritable forest, 

50 meters wide and 100 meters long, which is bordered by a plant fi lled arbor and which creates 

a unique sense of wholeness.

POLAND | THE SZAFARNIA PROJECT, GDANSK

The Szafarnia residential complex, located in Gdansk, has all the modern requisites for eco-

friendly buildings. The architectural shape, the buildings’ layout and the solutions used refl ect 

its location, in the historic area of Gdansk on the shores of the port. All of the building materials 

and technologies used, as well as the design and construction techniques, are environmentally 

friendly and designed to help protect the environment.

The Szafarnia Project was approved by the Conservator of Monuments for the City of Gdansk.

The buildings were subdivided in a way that all the day areas are located in the southern and 

western areas so that the sun can provide the residential apartments with maximum lighting, as 

well as signifi cantly optimize the building’s energy effi ciency.  A welcoming garden is to be built 

inside which will further enhance the building’s environmental characteristics.

In the design and construction phase great importance was given to fi nding ways to avoid or 

destroy architectural barriers.

The eco-friendly solutions used include various natural building materials. All the materials, building 

supplies and systems were certifi ed and authorized by the Polish authorities. These include: 

Coverings, protherm brick, mineral wool: 

Natural materials were used for coverings: high quality ceramic tiles, natural wool and 25 cm 

thick ceramic sub-roof tiles were used for thermal heating. The use of these materials also made 

it possible for the exterior walls to reach a high level of thermal transmittance which contributes 

signifi cantly to energy savings. Frames, moldings and other façade details were designed in 

natural stone – gray sandstone. The roofs are covered with ceramic tiles.

Wooden fi xtures:

Wooden fi xtures were used for the windows (Maranti hardwood) which allow for high levels of 

acoustic comfort, fulfi lling the requisites for acoustic isolation,  and heat conservation. 

Exterior and interior doors:

Acoustically isolated doors were used for the apartment entrances – Rw/45dB – with a thermal 

transmittance coeffi cient of Uk≤2,6W(m²K). The stairway and garage doors are equipped with 

automatic remote closing systems which makes it possible to limit the loss of heat in the building 

above all during the period when the heating units are on. 

Green areas:

The interior garden is located on top of the garage which made it possible to expand the garden 

area and reutilize the green zones of the city’s heavily urbanized downtown area. The trash bins 

are equipped with recycling receptacles. 
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Water, gas, heat, and power supply:

The complex’s water supply is guaranteed by the city well. Rainwater, after initial fi ltering is 

channeled into the city sewage system. Highly effi cient modern systems were used for heating 

and thermal insulation minimizes the loss of and, consequently, the use of thermal heat. Heat is 

also provided by the city’s district heating network which helps to eliminate pollution.

Fire prevention and safety solutions:

The buildings comply with all the fi re prevention and safety requisites.
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Green Energy Design | Milan, Courtyards of Milan’s State University,  15 April - 1 May.  

As part of the FuoriSalone 2008, during Milan’s Design Week, Interni was the promoter of the Green 

Energy Design event, dedicated to energy and eco-sustainable/compatible design. Pirelli RE was the 

main sponsor of this exhibit which focuses on the creative process of Italian and international architects 

with regard to responsible design: to live in healthier buildings, cities which are less polluted, develop 

environmental policies which promote conversion and recycling of both objects and industrial equipment.  

THE ENERGY

OF ECO-SUSTAINABLE DESIGN
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SOCIAL RESPONSIBILITY

“We cannot build our own future

without helping others to build theirs.” 
Bill Clinton
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“The company recognizes the central importance of human resources in the belief that the key 

to the success of any business is the professional contribution of the people that work for it, in 

a climate of fairness and mutual trust.

The company shall safeguard health and safety in the workplace and considers respect for 

workers’ rights as fundamental to the business. Working relationships are managed with a 

view to guaranteeing equal opportunities and promoting the personal development of each 

employee.”

Ethical Code, Art. 6 - Human Resources

INTERNAL COMMUNITY 

DESCRIPTION OF THE WORKFORCE

5. SOCIAL RESPONSIBILITY
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Pirelli RE had a workforce of 1,558 

in 2008; 1,473 of which full time 

employees and 85 of which temporary 

workers. The decrease of 1,432 with 

respect to 2007 is due largely to the 

sale of Pirelli RE Integrated Facility 

Management.

Also in 2008, two German companies 

(Urban Development and Insurance) 

were sold for a total of 91 employees.

The other reasons for the decrease in 

personnel are:

- a change in Pirelli RE’s strategy, 

with a sharper focus on the core 

business and the disposal of minor 

operations

- the restructuring at Pirelli RE 

throughout 2008.
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In 2008 there was an almost 2-point increase 

in the percentage of executives and a 

decrease for blue collar workers, both due 

mainly to the sale of Pirelli RE Integrated 

Facility Management.

Most of the workforce is based at our Milan and Rome locations (36% and 11%, respectively).

The remainder is concentrated in Naples, Palermo, Catania, Florence, Bari, and Padua (Pirelli RE 

personnel assigned to our properties or to customer premises, or who work in offi ces accounting 

for less than one percent of the workforce), or abroad (46%). 

Changes in staffi ng levels at the various locations, as shown in the graph below, stem mainly 

from the deconsolidation of Ingest and Facility Management locations and from expansion in the 

international market.

Average seniority declined in 2008 for 

executives and white collar workers, as a 

result of the sale of Pirelli RE Integrated Facility 

Management and the Group restructuring.  

The average seniority of blue collar workers 

increased substantially,  and the index is very 

high abroad.

In general, however, the average number 

of years spent at Pirelli RE is fairly low, due 

primarily to the company’s youth.
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The gender split is much the same as it 

was in 2007.

Women constitute a minority of executives 

(one percentage point less than in 2007) 

and the majority of white collar and middle 

management employees (+4% on the 

previous year).

If we look closer at the breakdown of the 

middle management/white collar category, 

60% are women, 7.5% of which are middle 

managers and 52.5% of which are white 

collars, while 40% are men, approximately 

10% of which are middle managers and 

30% of which are white collars.

PIRELLI RE IN ITALY

In Italy, 95% of Pirelli RE employees are on 

open-ended (permanent) contracts. There 

were no signifi cant changes with respect 

to 2007.
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According to a breakdown by gender 

and position, at international locations 

women make up a slight majority of middle 

managers and white collar workers, while 

men dominate the other two categories.

The blue collars are found almost 

exclusively in Germany, where they are 

involved primarily in the maintenance of 

the properties managed.

PIRELLI RE ABROAD

Pirelli RE’s foreign workforce is most 

numerous in Germany, followed by Poland, 

then by the Netherlands where just a few 

employees are based.

This graph, showing the educational 

qualifi cations of the Group’s workforce, 

reveals a 9-point increase in the percentage 

of university graduates with respect to 

2007. The most commonly held degrees 

at Pirelli RE are in economics, engineering, 

law and architecture. The percentage of 

technical school graduates increased, and 

there was a decline in the proportion of 

those with no high school diploma. The 

latter have completed an elementary/

middle school education and most of the 

decrease concerned blue collar workers 

employed by Facility and Ingest.
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HUMAN RESOURCE POLICIES

Salary review 

Salary review policies are managed centrally by Pirelli RE. Each year, a salary plan is set that defi nes 

bonuses for white collar workers and middle management and assigns merit raises to employees 

who have taken on greater responsibilities/autonomy and/or improved their qualifi cations and 

managerial skills.

Performance appraisal

This policy is closely related to salary review and applies to 100% of the workforce.

Management By Objectives (MBO) bonus

All executives and 50% of middle managers participate in the annual MBO plan. The amount of 

the bonus is determined according to the employee’s Performance Appraisal rating for the year. 

It is only given out if certain Group targets are met, such as consolidated net profi t and others.

Long-term Incentive Plan (LTI)

About 40% of executives have been assigned to a three-year long-term incentive plan (LTI), 

based 80% on the company’s economic goals and 20% on goals at the supervisor’s discretion. 

Part of the incentive is paid at the end of the second year, and the rest at the end of the third.

Bonus Pool 

In 2008, a bonus pool was set up for top managers, who will no longer receive MBO and LTI 

bonuses. The bonus is calculated each year, but part of it is deferred until the end of the three-year 

period. In addition, the bonus pool represents a portion of the consolidated net profi t generated 

during the year, and only accrues if certain performance targets (minimum Group profi t, gearing, 

and covenants) are achieved. The pool is divided among the benefi ciaries on a pro-rata basis.

RECRUITING & SELECTION

Pirelli RE is strongly focused on the recruiting and selection phases, and strives to make the 

instruments it uses for these purposes as effective as possible.

In 2006 we introduced an advanced new program to manage the personnel search process, 

which has optimized the recruiting phase and ensured an open channel of communication with 

job candidates. Connected to the “Work with Us” section of our website, the program allows 

candidates to apply for an opening and to revise or cancel their applications at any time.

The company, in turn, benefi ts from an up-to-date database of CVs. Job candidates continued 

to make considerable use of the system in 2008. Liaison events between Pirelli RE and 

major universities and specialization schools are an important step in the recruitment of new 

graduates.

Executive search fi rms are used for the recruitment of experienced professionals and managers 

whom the company is unable to recruit on its own. The selection phase is centralized, and 

managed internally from start to fi nish. 

It follows the Assessment method, based fi rst on in-basket tests and group dynamics and then 

on individual interviews.

Applicants receiving positive assessments are hired via a training and orientation process, often 

preceded by an internship. In 2008 the percentage of internships converted into full-status 

employment was sharply lower than in previous years (around 15%), due to the market crisis.
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TALENT ATTRACTION AND EMPLOYER BRANDING

In 2008, Pirelli RE continued to nurture its ties to Italy’s major academic institutions. The agreements 

involve line managers who give presentations forming part and parcel of the training process.

Along with Career Days, these are important “employer branding” initiatives: opportunities to 

meet with large numbers of recent graduates or graduating seniors who want to learn about the 

company and what it offers from a closer, more personal perspective.

TRAINING & DEVELOPMENT

The graph below compares training initiatives in 2008 and previous years. It demonstrates 

increased investment in managerial skills, especially where executives are concerned.
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With the Group’s growing internationalization, there was also a rise in language training, through 

an increase in courses for middle managers and white collar workers.

The training process is closely linked to individual performance appraisals, when each person’s 

need for further training is determined.
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In 2008, in parallel with standard initiatives for the development of managerial and professional 

skills, Pirelli RE offered a range of opportunities to meet the specifi c needs of individual professional 

categories and sectors.

Below are the courses offered:

URBAN QUALITY MANAGEMENT

This is a conference series organized with Domus Academy that gives participants the theoretical 

and practical tools they need to complete a planning brief addressing the needs of today’s 

communities.

MIRROR

The Mirror programme has become an integral part of continuing education for young university 

graduates. It stands out from traditional training courses due to a preliminary evaluation phase in 

which participants organize their own self-development plans, downstream from the Development 

Center.

It consists of three “Mirror Workshops”, sandwiched by a kick-off and a wrap-up.  Each workshop 

addresses a set of specifi c managerial skills, such as leadership, negotiation, interpersonal skills 

and self-development. At the end of the three workshops, an additional day is devoted to drafting 

a personal plan of action that contains concrete ideas for self-development. This fi nal initiative 

involves non-traditional methods, based primarily on raising enthusiasm and eagerness for 

learning.

GETTING READY FOR MANAGEMENT

This celebratory training event is addressed to new executives of Pirelli RE. The goal is to inform 

participants of administrative developments, so they can start thinking and planning in their new 

role. At the 2008 conference, a professional illusionist (with the help of an expert trainer) taught 

the participants that we are often fooled by “how something appears” and fail to develop our 

ability to grasp what is not explicit. Seeing things from different points of view gives us the chance 

to try out alternative solutions.

White collar

Middle management

Executives

Managerial
skills

Professional
knowledge

Professional
knowledge (ext.)

Language

0

50

100

150

200

250

TOTAL COURSE PARTICIPANTS, 2008

N
U

M
B

E
R

 O
F
 P

A
R

T
IC

IP
A

N
T
S

53

73

111

49

152

227

22
8

5

33

23

33

Managerial skills

The purpose of these initiatives is to 

improve and develop the managerial 

skills of acknowledged importance in 

today’s climate.

Professional knowledge

(internal courses)

To learn more about the technical 

aspects of our business.

Professional knowledge

(external courses)

Ad hoc courses on specifi c topics with 

an emphasis on technical progress 

and new laws.

Language

English and German courses.

The graph below shows the number of participants in 2008 in four categories of training:
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Urban Quality Management | The internal Urban Quality Management programme, in 

collaboration with Domus Academy, provides theoretical and practical tools and offers a holistic approach to 

quality urban planning: from the individual construction to local development strategies, including protection of 

the landscape, infrastructure design, mobility and liveability.
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THE FORCE OF ANALOGY 

This set of four evening conferences aims to foster the development of a common managerial 

culture based on an analysis of other contexts. Topics were addressed through analogies to the jazz 

orchestra, religious orders, gambling, and beauty care. All employees were invited.

OUTDOOR ACTIVITIES 

Two outdoor activities were held: one for Pirelli RE Agency (“challenges and opportunities”) and 

one for Asset Management (“team camp”). The purpose of these was to build cohesion and focus 

on the abilities a group needs to function as a team, without losing the value of the individual.

INDUSTRIAL & LANDS

This is a technical/managerial programme for direct and indirect sales staff. The aim is to assimilate 

common practices in customer relations.

231 COURSE ON LINE  

The course, for all employees, was designed to familiarize employees with Decree 231 and the 

provisions regarding corporate liability in order to prevent or avoid possible liabilities. The course 

was divided into two parts; the fi rst one addressed the regulatory framework and the second 

one had to do with the structure and content of the organizational models adopted by the 

Pirelli RE Group. At the end of the course a self-assessment test was given so that employees 

could evaluate whether or not they had understood the basic concepts.

Training initiatives outside Italy in 2008 invested heavily in the use of SAP and in English language 

profi ciency. Day-long courses were also held on a variety of laws and regulations.

An important tool for bettering performance and supporting the supervisor/worker relationship is 

the Performance Appraisal Chart (Scheda di Valutazione della Prestazione, or VdP), which has 

been adopted as an objective, transparent and collaborative means of assessing performance.

Formalization of the VdP entails feedback between the supervisor and the worker, to arrive at a 

structured map of strengths and weaknesses in annual performance that is agreed on by both 

of the parties. It is also a formal opportunity to defi ne means of improvement and each of the 

parties’ expectations.
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In 2008 the VdP continued to be used 

for more than 80% of the targeted staff. 

The decline apparent from the graph is 

explained by the deconsolidation of Pirelli 

RE Integrated Facility Management.
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TALENT RETENTION

Pirelli RE’s talent retention initiatives are focused on evaluating the competencies and the 

potential of those considered to be “talented”. The assessment of potential is carried out 

through the following projects:

Development Center

The model for using this instrument was revised in 2007. The Development Center (an orientation 

and development meeting) is now provided to all young graduates in service for no longer than 

24 months.

MGC (Managing Growing Complexity)

For career-growth personnel in service for at least 5-7 years; organized jointly with the Pirelli 

Group.

Individual Development Center

For young executives with good prospects for growth.

In these initiatives, participants learn to take responsibility for their own professional growth 

and benefi t, at differing levels of complexity depending on length of service, from self-analysis 

exercises and the chance to determine their own path of improvement and advancement.

Managers with high potential and lengthy experience are given the chance to develop complex 

leadership skills through the programme “Developing Managerial Excellence”, organized by the 

Pirelli  Group. The goal of this programme is for managers to fully appreciate the connections 

among the various parts of the business and the impact they have in the management of 

projects.

DIVERSITY MANAGEMENT

In 2008 the Pirelli Group continued to increase its focus on the need to adopt a structured, global 

approach to equal opportunity, within the broader framework of diversity management. People 

are growing ever more attentive to promoting diversity and an inclusive workplace, which takes 

advantage of cultural and other differences to boost the company’s chance of success and its 

ability to meet the challenges and uncertainties brought about by the expanding market.

Diversity management is therefore a gradual process of changing employees’ sensibility, of valuing 

diversity as a source of creativity and innovation which in itself, if wisely managed, can improve 

the effectiveness and effi ciency of everyone’s work. Counting on people of different nationalities, 

for example, can become a competitive advantage for companies always on the lookout for ideas 

and skills that will lead to real innovation.

The Pirelli Group has long supported the professional growth of its managers by way of 

international postings that help develop the creative and leadership potential stemming from 

multicultural experience and participation in other professional settings.

All of the opinion surveys given in 2008 included questions on the perception of the company’s 

diversity (gender, religion, ethnicity, etc.). The replies to these questions suggest that the issue is 

not problematic at all.

In 2008 our Italian locations grew more familiar with the Internal Reporting and Compliance 

Procedure, designed to reveal any cases of sexual harassment and/or discrimination in the 

workplace, in full compliance with the law.
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The recruitment process in Italy now includes an equal opportunities question card, given to 

candidates at the end of interviews to gauge their perception of how fairly the interview was 

conducted.

In May 2008 the Group took part in Italy’s fi rst “Diversity at Work” event (sponsored by Sodalitas 

and the government’s anti-discrimination agency), a career day for company recruiters to meet 

with immigrants and differently abled candidates.

Once again in 2008, the Pirelli Group was a participant in the “Laboratorio Armonia” (now 

“Osservatorio sul Diversity Management”) set up by the research department of Bocconi University, 

which aims to build a knowledge base on diversity management in the corporate world and to 

compare DM practices. Its goal is to provide models of interpretation and tools for handling, in 

particular, differences in gender.

More specifi cally, the Pirelli Group encouraged its employees who are also mothers to take part 

in Bocconi’s study on “the cost of motherhood”, which aims to discover how much motherhood 

costs the company and the woman who works there, both monetarily and in terms of the 

ramifi cations on her life and the company’s well being. The study used an anonymous, voluntary 

questionnaire to collect feedback from working mothers.

In 2009 the Pirelli Group also joined the study lab on “Multiculturalità per l’impresa”, run by 

Sodalitas. The objective of this project is to gather and share the experiences of participating 

businesses (of various sizes and sectors) in the management of multiculturalism. Encouraging the 

use of best practices, it also promotes inclusiveness by showing how a focus on the multicultural 

dimension can translate into a corporate strength.

A breakdown of the workforce by gender shows that at December 31st, 2008, women fi lled 31% 

of Pirelli RE’s managerial (executive and middle management) positions (versus 27% in 2007 and 

23% in 2006) and 63% of its white collar positions (56% in 2007 and 54% in 2006). This should 

be interpreted in light of the fact that Pirelli RE Integrated Facility Management is no longer part 

of the Group.

The other key aspect of equal opportunity that under the EO Project must be constantly monitored 

and guaranteed is employee compensation. As reported in our 2006 and 2007 reports, pay 

packages for men and women are essentially equal at every level of human resources (executives, 

middle management and offi ce staff). 

EMPLOYEE RELATIONS   

PERSONNEL SATISFACTION

In 2008 the Employee Survey was offered to all executives, middle managers and offi ce staff. The 

response rate was 68.4%, with 65% expressing satisfaction with working conditions. 

Each department in each of the countries involved (Italy, Germany and Poland) then publicized 

the results of the survey through events set up for that purpose.

INTERNAL COMMUNICATION

Pirelli RE treats internal communication as a fundamental way of getting employees to know their 

company and consider themselves an active part of the value it produces. In 2008 the Group 

completed the actions described in the internal communication plan. Especially during diffi cult 

times, the active involvement of staff and the circulation of news at all levels help create the sense 

of responsibility required to face and surmount challenges.
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Progetto Masterclass | The programme “La Casa delle Scuole di Teatro” was conceived by 

Luca Ronconi, artistic director of Milan’s Piccolo Teatro and head of its theatre school, and by director Sergio 

Escobar. The once-a-year event involves a number of Italian and international theatre schools in a series of 

lessons and performances, serving as a training camp for students from all over the world. Pirelli RE is an 

ongoing sponsor of the programme, which in 2008 hosted young actors from Genoa, Budapest, Toronto, and 

Shanghai. 

ENTERTAINMENT FINDS A HOME
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Knowledge management

Knowledge sharing within Pirelli RE is a defi nite factor of success that helps create value for the 

people who work there.

The intranet is the most frequently used knowledge management tool, where content, instruments 

and plans can be quickly shared throughout the Group. Knowledge management activities include 

the following:

- e-Learning, or training on-line;

- Communication campaigns via mailing lists;

- Videoconferences;  

- Manuals stored on the intranet for the sharing of technical content;

- Newsletter: a publication all employees receive by email on the various initiatives involving 

Group companies, plus tidbits, games and fun.

In addition, the following “off-line” initiatives entail direct personal interaction:

- Road shows: conferences to discuss fi gures and strategies;

- Committees: periodic meetings between company/business unit heads on results, objectives, 

and important decisions;

- Institutional and ad hoc training;

- Executive Management Meeting: a periodic encounter with management to share Group 

results, strategies and objectives;

- Company conventions: organized by the individual Group companies, these are designed to 

present business results, growth prospects, and objectives to employees at every level.

PERKS

Participation and team building, two of the Group’s core values, are the principles behind these 

perks. In 2008, along with the many standard perks offered by Pirelli RE employers (subsidized 

vacations for employees’ children, scholarships, vaccination campaigns, and special agreements 

with commercial enterprises and healthcare clinics), the Group continued to offer some newer 

initiatives to improve morale and worker retention. These include:

- Company daycare: Pirelli RE pays half of employees’ costs for a new daycare located near 

the Bicocca offi ces in Milan;

- Family Day: for an entire afternoon, employees can invite family and friends to Bicocca to visit 

the workplace in a different light, including games and recreational activities.

Industrial Relations

The PRE Group’s relations with the labour unions are based on constructive dialogue, fairness, 

and respect for individual roles. Dealings and negotiations with the unions take place through 

the appropriate channels, as mandated by laws, national labour contracts and/or in-house 

employment agreements. To counter the effects of the crisis, which has hit the real estate sector 

especially hard, industrial relations at Pirelli RE have addressed the staff streamlining process as 

well as structural measures in connection with business acquisitions and disposals. Both areas 

involved extensive communication efforts and talks with workers and their unions. 

The European Works Council

The Pirelli Group European Works Council (EWC) was formed in 1998, under a union agreement 

signed with representatives of the Group’s European workers for the purpose of better informing 

and consulting employees in companies which operate at the EU level. Pirelli RE participates in 

the Council as a member of the Pirelli Group. The Council holds ordinary meetings once a year. 

At the last meeting in 2008, the Real Estate Group presented its business model, explained how 

it has grown in recent years, and described possible future developments in Italy and elsewhere 

in Europe.
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Compliance with legal and contractual provisions on overtime and days off 

The PRE Group respects all laws and contractual terms regarding overtime and days off work. 

There are no signifi cant restrictions on workers’ right to take all of their holiday time. Time off is 

normally scheduled by agreement between the company and the worker, the aim being to allow 

full enjoyment of all holidays/days off accrued.

Unionization

An estimated 12.5% of Pirelli RE employees belong to a union. All employees in Italy (including 

executives) are hired under the applicable national labour contract. In Poland and the Netherlands 

there is no collective contract, while contracts specifi c to the real estate sector are used for some 

German affi liates.

Labour Union Unrest 

In 2008 there were basically no confl icts of this sort.

Supplementary pension plans

Pirelli RE employees benefi t from supplementary pension plans, which have been negotiated into 

the collective contract. Plans are of the defi ned contribution variety.

Supplementary healthcare plans

All employees, regardless of category, benefi t from supplementary healthcare under defi ned 

contribution plans, by which the company pays a fi xed amount or a percentage of the worker’s 

salary into an insurance scheme or fund set up on the employees’ behalf.

As explained in detail on page 12, in 2008 the entire investment in Pirelli RE Integrated Facility 

Management was sold as part of the refocusing of international operations.
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HEALTH, SAFETY AND HYGIENE 

Pirelli RE’s duties under the Policy for Health, Safety, Environment and Social Responsibility, 

described in the introductory chapter, include the following: 

- to manage its activities by adopting health, safety, environmental and social accountability 

management systems in compliance with international standards; 

- to promote the use of cutting-edge technologies to achieve excellence in the protection of its 

employees’ health;

- to judge the risks of professional injury or illness in order to eliminate or reduce them, at the 

very least in accordance with legal standards;

- to involve all levels of the organization and all Group employees, ensuring that responsibilities 

and operating procedures are precisely defi ned, appropriately communicated and clearly 

understood.

The Safety unit serves all companies in the Pirelli RE Group and works to protect:

- People: in terms of health, accident prevention and industrial hygiene;

- Properties: fi re prevention, plant & system safety and environmental hygiene;

- Construction sites and minor assignments: safety in the workplace, prevention of under-

the-table hiring and tax evasion by contractors and subcontractors;

- The company: corporate liability pursuant to Legislative Decree 231/2001 and its correlations 

with the Consolidated Safety Act (Legislative Decree 81/2008).

In 2008, partly in relation to the gradual enactment of the Consolidated Safety Act, a series 

of measures were launched to ensure compliance with the new legislation. On the intranet, 

accessible to all employees, we published a summary of all that has changed in the law; we also 

continued our awareness campaign for safety offi cers (initiated in 2007), with a particular focus 

on the companies whose operations carry greatest risk (information, training, and the written 

designation of safety offi cers even where not required by law). By making safety offi cers more 

aware of the issues, given their role and physical presence in the workplace, the level of accident 

prevention and safety is likely to see further improvement.

Prevention and Protection Unit

All Pirelli RE Group companies are served by a single prevention and protection offi cer. The 

Prevention and Protection Unit continued throughout 2008 to support, inform, and constructively 

monitor the local operating units. We believe that the best results will be achieved over time by 

spreading a true mindset of prevention and safety in the workplace, and by educating the people 

involved: 

- safety managers;

- offi cers;

- workers in general.

Extensive, interdisciplinary rules and regulations, supported by tools, procedures and standards 

applicable at the more basic level, must become more and more “everyday” to allow concrete 

and effective action in pursuit of:

- prevention and protection;

- compliance with laws in constant fl ux;

- the true involvement of resources at every level: the worker, the safety offi cer, the safety 

manager, the employer, and the Prevention and Protection unit;

- bona fi de support for operational staff.

Liability prevention (Organizational Model 231)

At the end of 2008, Pirelli RE added a safety chapter to its Organizational Model pursuant to 

Legislative Decree 231/2001 (Italy’s corporate liability law). The other Group companies affected 

by the law will do likewise in 2009. The model is a framework for due compliance with laws and 

for the promotion of worker health and safety. 
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Associazione Civita | “Civitas”— the city as a place of belonging and civil cohabitation— is 

the inspiration for Associazione Civita, founded in 1987 to promote Italy’s boundless wealth of cultural and 

environmental treasures. Pirelli RE supports this association with a view to fostering a shared local identity, 

dialogue among generations and economic growth.

Cultural heritage 
and identity
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Flu shots

Once again in 2008, all employees were offered a free vaccination against infl uenza.

Information

Kits containing job- and risk-specifi c brochures have now been delivered to all Group employees. 

A “security” section has been added to the intranet site, accessible to all employees and 

containing numerous means of information, prevention and protection—some of them highly 

inventive—geared specifi cally to laborers, safety offi cers and technical personnel. The site has 

the following sections:

- Information and training:contains risk fact sheets for all jobs at Pirelli RE, work in disused 

areas, and the coordination of works at buildings and construction sites. Also contains a 

“safe driving” manual; 

- Work procedures; 

- Safety in construction;

- Safety at building sites;

- Management and safety of properties  (also contains a fi re prevention manual for building 

operators);

- Operating standards for technical staff (discusses various at-risk situations and the 

hazards of drinking alcoholic beverages on the job);

- Equipment information (advice on purchasing, safety hazards, prevention and protection, 

user instructions, and IPDs for the use of equipment);

- Technical standards (including an asbestos page, drawn up internally to render it as 

applicable as possible to the Group);

- Safety news: the latest on legislative changes in the fi eld of safety, accident prevention, 

industrial hygiene and property management.

In 2007 the number of information, prevention and protection instruments stored on the “security 

site” increased from 60 to around 100. By the end of 2008 there were about 120 instruments,  all 

of them adapted, where necessary, to the new laws introduced by the Consolidated Safety Act. 

Specifi cally, the management and control system regarding safety at construction sites was 

overhauled to include fi rst- and second-line controls protecting the safety of all people involved, 

in particular the construction workers employed by the various contractors.

SAFETY TRAINING

In 2005-2006 we launched a one-off training campaign for a considerable number of Pirelli RE 

employees, on specifi c topics including asbestos and electrical hazards. In 2007, after a broad 

reorganization, the training needs of existing employees and new hires (mostly blue collar workers) 

were reassessed.

Human Resources also began a specifi c mapping project for the various kinds of training provided. 

The effects of these initiatives materialized in 2008.

In connection with an overhaul taking place at Pirelli RE and with the enactment of the 

Consolidated Safety Act in the last quarter of 2008, a new training plan has been devised and will 

be implemented in 2009. This includes:

- a self-training (intranet) seminar on the new Consolidated Safety Act, for all employees;

- specifi c training sessions for designated safety personnel;

- specifi c training sessions for safety offi cers, where appointed;

- specifi c training sessions for fund managers;

- refresher courses on fi rst aid and fi refi ghting.
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Below are the titles of the safety course catalogue, also available in the pertinent section of the 

intranet site:

- Consolidated Safety Act for new hires;

- Basic self-training in the Consolidated Safety Act (under construction);

- Powers and responsibilities in matters of safety;

- Safety in facility management;

- Training of fi rst aid offi cers;

- Training of fi refi ghting teams;

- Safety at construction sites per Art. 26 of Decree 81/2008;

- Safety at construction sites per Chapter IV of Decree 81/2008;

- Safety in managing plants & systems;

- Presence of asbestos-containing materials in buildings;

- Electricity hazards: safety in maintenance work;

- Electricity hazards: safety in maintenance work (special session in accordance with CEI 11.27 

standards for LV experts);

- Electricity hazards for electric cabinet operators;

- Cart operators (theory and practice);

- Electrical, chemical, noise and other hazards;

- Building management: obligations and formalities – basic for Jr. managers;

- Building management: obligations and formalities - advanced for Sr. managers;

- Construction site risks;

- Security for concierges.

Safety at Construction Sites (large construction/repair sites)

Pirelli RE has set up a control system using indicators that monitor the safety of individual 

construction sites and their compliance with applicable laws.

Prevention of illegal employment and tax evasion by contractors/subcontractors

Institution of a procedure for identifying and monitoring “on site” workers and tradespeople and 

making sure businesses operating at our sites have proof of legal hiring practices. 

Accidents

In January 2009, the customary three-year accident statistics were prepared for each company 

in the Pirelli RE Group accordance with UNI 7249. For the period 2006 – 2008, accident data in 

comparison with total hours worked and work days lost are as follows:

ITALY GERMANY POLAND

YEAR                     HOURS 

WORKED

NO. 

ACCIDENTS 

ON THE 

JOB

DAYS 

LOST

HOURS 

WORKED

NO. 

ACCIDENTS 

ON THE 

JOB

DAYS LOST HOURS 

WORKED

NO. 

ACCIDENTS 

ON THE 

JOB

DAYS 

LOST

2006                                                                                                                                              3,198,262 17 536 - - - - - -

2007 2,591,819 10 1,011 - - - - - -

2008 1,289,589 4 38 1,001,238 - - 135,591 - -
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Accident statistics for Pirelli RE Integrated Facility Management are no longer reported, starting 

in 2008.

To counteract the high number of accidents in 2006, the following measures have been taken: 

- awareness initiatives for Pirelli RE Facility managers and safety offi cers (prevention campaign 

for personnel);

- distribution of the “safe driving” manual to help prevent auto accidents (between home and 

the workplace or other);

- twice-yearly accident analysis; classifi cation and analysis of individual events;

- on-site inspection of all accident sites by the Prevention and Protection unit.

These actions contributed to a decrease in accidents in 2007 and 2008. The Prevention and 

Protection unit also handles reports of hazardous situations by employees and workers’ safety 

representatives. It deals with all written reports and telephone calls within 24 hours of their receipt. 

A separate fi le is kept for all documentation attesting to the measures taken. 

Frequency rate

Severity rate

2004 2005 2006 2007 2008

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.45
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0.39 0.39
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0.02

ACCIDENT RATES (TOTAL FOR RE GROUP)
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No Smoking Company

In keeping with Pirelli Group policy, which as always aims to protect the health of its workers, 

smoking has been prohibited at all Pirelli RE locations since 2004 in all countries where the Group 

operates. The main locations have certifi ed smoking rooms. Reports of violations are handled 

on the basis of applicable procedures, with the participation of the company’s human resource 

managers.

Main objectives for 2009

- establish procedures for reporting on internal control and the relative indicators to the Safety 

Supervisory Bodies;

- ensure that all the Pirelli RE Group companies adopt the organizational and management 

models in accordance with Art. 30 of Legislative Decree 81/08;

- implement a fi rst line control system for the Prevention and Protection and Construction Sites 

Safety Units of which the respective unit offi cers will be in charge;

- implement a second line control system based on which the Group Safety Offi cer will monitor 

the Prevention and Protection Unit;

- implement a second level control system of the construction sites (as new jobs are begun).
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COMMUNITY RELATIONS

VALUES AND ACTIONS

The particularly diffi cult market scenario that our company had to face in the past year had an 

impact on the number and amount of the investments made in the community.  Despite this, Pirelli 

RE continued to support different entities, institutions and associations in line with its own belief 

that there is an important link between the world of real estate and community development. 

Pirelli RE believes, in fact, that in the current scenario of uncertainty businesses must not only 

validate and redefi ne their models of economic sustainability, but they must look at their own 

idea of corporate citizenship, the active role and the exchange with the community. This means 

that Pirelli RE, a company active in a sector like real estate that has a signifi cant environmental 

and social impact, must focus on the areas of sustainability with greater value added: quality, 

services, innovation, community relations. The social exchange must, therefore, help to promote 

a coherent approach to projects so that the company can continue to increase its contribution to 

social well being and quality of life.

The rationalization of the direct investments made in community development must also be looked 

at in this light. These investments will continue and intensify in 2009 and while the companies 

efforts will be focused above all on the conservation and consolidation of its tangible and intangible 

assets, human resources in primis, it will continue to support several well deserving initiatives. 

In 2008 investments and initiatives involved four main areas:  

As part of its commitment to social sustainability, in addition to pure medical research projects, 

Pirelli RE also works with non-profi t organizations and foundations on important projects involving 

in-home care and services relating to housing needs for the homeless. In this regard we would 

like to mention the donations made to the youth organization Amico Charlie, the support given to 

the multi-purpose center promoted by the Amici di Edoardo Associazione and the support given 

to Intergruppo Melanoma Italiano.

In terms of sports, of note is the historic sponsorship of the CBC Corbetta BasketSchool: thanks 

to the support of  Pirelli RE and the enthusiasm of the technical staff, the basketball team gave 

birth to a proper school which today has more than 300 students.

Pirelli RE, in keeping with its own mission, has also sustained a number of initiatives focused on 

local environmental protection and conservation of the artistic heritage in collaboration 

with associations such as: the Metropolitan Promotional Association (AIM or Associazione 

Interessi Metropolitani), which supports Milan’s cultural, social and economic development; the 

Association of Abandoned Urban Areas (AUDIS or (Associazione delle Aree Urbane Dimesse), 

which is involved in urban renewal and re-launching cities; Civita which protects a number of 

Italy’s cultural and environmental assets; and Symbola, a foundation involved in diffusing the 

idea of environmental quality; Urbanpromo, an urban and community  marketing event focused 

on raising the awareness as to the urban, economic and environmental feasibility of different 

projects, improving the quality of the planning and design processes, and rendering the market 

more open and competitive. 

AREA OF INTERVENTION (MILLIONS OF EURO) DONATION 2008

SOCIAL WELL BEING AND SPORT 0.4

LAND AND ENVIRONMENT 0.5

ART AND CULTURE 1.4

EDUCATION 0.1

TOTAL 2.4



65

SOCIAL RESPONSIBILITY | SUSTAINABILITY REPORT 2008

Housing for All | Triennale of Milan, 23 May - 14 September 08. Milan’s Triennale, as part of its exhibit  

Triennale Architettura, promoted an international forum on housing problems which consisted in two shows: 

Housing for All and  The Nude Life. Two exhibits which focused on housing as a primary need and the right 

to housing. Pirelli RE was co-partner of the project which involved an international competition and a series of 

meetings and seminars organized in collaboration with Milan’s Politecnico and the charitable organization Casa 

della carità.

A PLACE TO LIVE,

IN THE GLOBAL CITY
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Of particular note is the donation made to FAI, one of the most important private foundations 

involved in the protection and enhancement of Italy’s artistic and environmental heritage.

In the fi eld of the arts and culture of note is the support of several initiatives designed to promote 

the local area through the arts and design. The most signifi cant of these include the activities 

sponsored in collaboration with the Piccolo Teatro, with Esterni during Public Design week, an 

initiative that focuses on public art projects and concepts, and with Interni  as part of the Green 

Energy Design event, dedicated to energy and eco-sustainable/compatible design, which took 

place during Milan’s Design Week and the FuoriSalone 2008.   

At the same time, Pirelli RE was also involved in education and the promotion of an advanced

professional culture in the real estate sector sponsoring, along with prestigious institutions like 

Milan’s Politecnico, master programs. There are also a number of educational initiatives designed 

to give support to deserving students through scholarships like the McKim Award, created and 

organized by the American Academy in Rome.

In the fi eld of education, once again, Pirelli RE supported the partworks collection “Real Estate”, 

in collaboration with the BEST Department of Milan’s Politecnico and Il Sole 24Ore. The objective 

of the collections was to provide real estate operators with cultural and professional instruments 

capable of promoting the need for knowledge and personal growth that are part of today’s 

market.

As an example, a few of the  initiatives supported by Pirelli RE in 2008 are described below:

ITALY

XXIII UIA (International Union of Architects) World Congress of Architecture - TURIN

Pirelli RE was a sponsor of the 23rd edition of the World Congress of Architecture, Turin 2008.

This event, begun in 1948 and hosted for the fi rst time in an Italian city, is held every three 

years  and brings thousands of architects and students together in order to discuss a certain 

theme which focuses on architecture and its relationship with current social and cultural issues.  

This event represents a meeting place where the future of architecture in the XXI century, in an 

evermore complex and globalized world, can be discussed. The theme of the 2008 congress 

was Transmitting Architecture, the ability and the strength that architecture has to express and 

transmit values, emotions and diversity over time.

Housing for All

Pirelli RE was co-partner of the International Forum on Housing Problems which was held at 

Milan’s Triennale and which consisted in two shows: Housing for All and The Nude Life. The two 

exhibits, dedicated to both the community’s and the single individual’s right to housing, focused 

on housing as a primary need during the diffi cult situations created by environmental and urban 

emergencies. An extensive project which included an international competition and a series of 

meetings and seminars organized in collaboration with Milan’s Politecnico and the charitable 

organization Casa della carità.

Great Architects: A journey in the mind of... 

This important cultural communications project dedicated to the millennium’s most promising 

architects sponsored by Pirelli RE together with the magazine, Interni continued in 2008. The 

DVD collection represents a voyage in the world of contemporary architecture where the star 

designers talk about their research, their way of working, along with more personal aspects. For 

Pirelli RE this initiative, which is part of the larger Art for Business project, is representative of its 

commitment to being in involved in promoting culture, which is becoming increasingly important 

to the general public and a modern corporate educational tool.
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Hangar Bicocca

Hangar Bicocca plays an important role in Pirelli RE’s relationship with the community and the 

surrounding area. Hangar Bicocca is a dynamic center where production, documentation, 

exhibitions and promotion of contemporary art are used to explore and experiment the cross 

disciplinary qualities of all the arts – visual and performing – and other fi elds of contemporary 

consciousness. The project began when a vast industrial complex which belonged to the Ansaldo 

Group, where train engine coils were made, was transformed into a contemporary art space. 

The fi rst step toward the building’s new “identity” consisted in the direct involvement of 

internationally acclaimed artists interested in meeting the challenge of a site specifi c project as 

part of a dialogue with a visually impressive space. The fi rst of these was Anselm Kiefer – who 

in September 2004 installed the monumental permanent work I Seven Celestial Towers (Sette 

Palazzi Celesti) – followed by Mark Wallinger and Marina Abramovic. The most signifi cant collective 

shows held at Hangar Bicocca include Start@Hangar, 2006 and, in 2007, Collateral, When Art 

Looks at Film (Quando l’Arte guarda il Cinema), Not Afraid of the Dark and Urban Manners which 

featured 15 contemporary artists from India. The shows held in 2008 included: a one man show 

of a young Italian artist named Daniele Puppi called Fatica 16; Antarctica, a show of an Italian-

Argentinean duet Lucy+Jorge Orta; and an important retrospective of Alfredo Jaar, It is diffi cult,  

organized in collaboration with the Province of Milan, which recently ended and which was part of 

a public project in Milan developed by the artist. In 2008 Hangar Bicocca was transformed into a 

Foundation, a privately held non-profi t organization whose founding partners are, to date, Pirelli RE, 

the Milan Chamber of Commerce and the Region of Lombardy. MBA Group and AON Insurance 

Brokers also contributed to the Foundation as active patrons.

POLAND

In 2008 Pirelli Pekao Real Estate assisted two elementary schools in the cities of Staswiny and  

e Miłki, in the Varmia and Masuria regions. Thanks to the donations it was possible to remodel 

the gymnasium and purchase furnishings, toys and other school supplies, including computers.  

Particularly in line with Pirelli RE’s corporate policy, the school in Staswiny promotes educational 

initiatives for both students and parents which focus on environmental issues and also works with 

the Great Lakes of Masuri Foundation (Fondazione dei Grandi Laghi Masuri).

GERMANY

As it has been doing since 2001, in 2008Pirelli RE also supported the shelter for children in 

Hanover’s Sahlkamp district. Here the young residents who come from all over the world fi nd a 

place where they can play together and where dedicated personnel are ready to help them repair 

bicycles, skateboards, etc. and teach them the basic principles of “doing-it-yourself”. 
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INSTITUTIONAL RELATIONS

“Group companies maintain relationships with local, national and supranational authorities in a spirit of full
and active co-operation and transparency that does not compromise their independence, economic targets 
and the values contained in this Code”.

Ethical Code, Art. 5 - Community

The dialogue on which institutional relations are based stems from the belief that ethical conduct 

in business and in these relationships goes hand in hand with a company’s success.

In 2006 Pirelli RE instituted a Public and Economic Affairs Department designed to maintain and 

develop stable relations with foreign and domestic governments, parliaments, public entities, 

local and central administrations; to represent the company’s businesses and interests in a spirit 

of maximum transparency and truthfulness of the information shared. This helps prevent errors in 

technical-economic valuations, undue bias in favor of the company and confl icts of interest.

The activities of the Public and Economic Affairs Department are helping to increase the company’s 

visibility and credibility with the central and local institutions, as well as enhance the relationships 

that the corporate divisions, as part of their operations, have with local and central institutions.

Since 2006 institutional relations have also involved countries where Pirelli RE has recently arrived, 

Germany and Poland. In these countries efforts were geared toward integrating Pirelli RE within the 

local system, from both a business and a social point of view. With regard to the methods used to 

further strengthen the company’s internal control, the group’s Italian companies have adopted an 

Organizational Model designed to ensure compliance with local law (Decree 231/2001) regarding 

the company’s responsibility for crimes committed by its employees benefi ting the company 

itself.

The correct implementation and compliance with the Organizational Model is monitored by a 

specifi c supervisory body in each of the group’s Italian companies which conduct four annual 

audits of the quarterly fi gures. Furthermore, a revision of the Organizational Model itself is now 

underway in order to be in line with amendments that are expected to be made to Decree 231. 

One of the goals for 2008 is to organize training courses focusing on the new Organizational 

Model.
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REPORT CATEGORIES (REAL ESTATE)

REPORT CATEGORIES  PAGE

1. Strategy and analysis 1.1 3

1.2 3-10

2. Organizational profi le 2.1-2.10 6, 10, 14-15, 18-22, 

44, 47

3. Parameters of the report Profi le of the report 3.1-3.4 4

Purpose and scope of the 

report 

3.5-3.8, 3.9, 3.10-3.11 4, 6, 12, 27-28

Table of GRI content 3.12 69

Assurance 3.13 71

4. Governance,

    commitments and 

    involvement

Corporate governance *4.1-4.4 e 4.5-4.10 8-9

Community involvement * 4.11-4.13 8, 13, 64

Involvement of the stakeholders * 4.14-4.15 e 4.16-4.17 6, 15, 19, 24, 54, 56, 

64-68

* All of the points referred to in 
item number 4  are addressed in 
the Corporate Governance Report 
which is available in its entirety on 
our corporate website  www.
pirellire.com

PERFORMANCE INDICATORS

AREA ASPECT INDICATORS PAGE

Economics Economic performance  EC1, EC3 13, 57

Indirect economic impact EC8 64-67

Environmental Energy-water EN3-EN5, EN8 27

Emissions, waste water and waste EN18, EN22 28-29

Services and products EN26 29-30

Labor policies Employ LA1-LA2 44-47

Industrial relations LA4-LA5 57

Health and safety LA7-LA8 60-62

Training and preparation LA10-LA12 48-53

Diversity and equal opportunity LA13-LA14 8, 46-47, 53-54

Human rights Purchasing policies HR2 24

Freedom of association and collective 

bargaining

HR5 57

Child labor HR6 7-8

Forced and mandatory labor HR7 7-8

Social Community SO1 29-40, 60-67

Corruption SO2-SO3 8-9, 52, 60-67

Political contributions SO5-SO6 12-13, 68

Product responsibility  Consumer health and safety PR1 29-40

Labeling of products and services PR5 19-20

6. SUMMARY TABLES

SUMMARY TABLES | SUSTAINABILITY REPORT 2008
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PRINCIPLES OF THE  GLOBAL COMPACT INDICATORS GRI

AREAS OF 

GLOBAL 

COMPACT

PRINCIPLES OF THE  GLOBAL COMPACT GRI INDICATORS OF 

DIRECT RELEVANCE

GRI INDICATORA OF 

INDIRECT RELEVANCE

Human rights Principle  1 – Businesses should support and re-

spect the protection of internationally proclaimed 

human rights.

HR1-9 LA4, LA13-14, SO1

Principle 2 - Make sure that they are not compli-

cit in human rights abuses.

HR1-2, HR8

Labor Principle 3 - Businesses should uphold the free-

dom of association and the effective recognition 

of the right to collective bargaining.

HR5, LA4-5

Principle 4 - The elimination of all forms of forced 

and compulsory labor.

HR7 HR1-3

Principle 5 - The effective abolition of child labor. HR6 HR1-3

Principle 6 - The effective abolition of discrimina-

tion in respect of employment and occupation.

HR4, LA2, LA13, LA14 HR1-2, EC5, EC7, LA3

Environment Principle 7 - Business should support a precau-

tionary approach to environmental challenges.

Profi le disclosure 4.11 EC2

Principle 8 - Undertake initiatives to promote 

greater environmental  responsibility.

EN2, EN 5-7, EN10, 

EN13-14, EN18, EN21-

22, EN26-27, EN30

EC2, EN1, EN3-4, EN8-

9, EN11-12, EN15-17, 

EN19-20, EN23-25, 

EN28-29, PR3-4

Principle 9 - Encourage the development and dif-

fusion of environmentally friendly technologies.

EN2, EN5-7, EN10, 

EN18, 

EN26-27

Work against 

corruption

Principle 10 - Business should work against cor-

ruption in all its forms, including extortion and 

bribery.

SO2-4 SO5-6

BILANCIO DI SOSTENIBILITÀ 2008 | SUMMARY TABLES
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7. LETTER OF CERTIFICATION

LETTER OF CERTIFICATION | SUSTAINABILITY REPORT 2008
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8. GLOSSARY

AIM: Associazione Interessi Metropolitani (Metropolitan Promotional Association)

AUDIS:  Associazione delle Aree Urbane Dimesse (Association of Abandoned Urban   

 Areas)

Brise Soleil: External horizontally or vertically louvered shades in with metal or wooden frames 

normally placet on the exterior. They are pleasing to the eye as they are normally 

lightweight and transparent. 

CAE: Comitato Aziendale Europeo

CO
2
: Carbon monoxide

COP: Coeffi cent of Performance

EOTA: European Organisation for Technical Approvals

GBC: Green Building Challenge

HSE: Health, Safety and Environmental

LTI: Long Term Incentives

MBO: Management by objectives

MC: Cubic meters

MCC: Managing Growing Complexity

MWH: Megawatt/hour

SGQ: Quality control systems

GLA: Gross lettable area

VdP: Performance Appraisal (Valutazione della Prestazione)

SUSTAINABILITY REPORT 2008 | GLOSSARY
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Head offi ce in Via Gaetano Negri 10, Milan
Share capital euro 21,298,616.00 approved/entirely deposited 
Registry of Companies of Milan no. 02473170153

www.pirellire.com

Gerardo Benuzzi, Pirelli RE’s Financial Reporting Offi cer, attests 
– pursuant to para. 2, article 154-bis of the Uniform Finance Act 
(Decree 58/1998) – that the accounting information as reported 
in this Sustainability Report corresponds to the underlying 
documentary records, books of account and accounting 
entries.



P
IR

E
L

L
I 

R
E

 S
u
s
ta

in
a
b

ili
ty

 R
e
p

o
rt

 2
0

0
8

building the future

Sustainability Report

2008


	SUSTAINABILITY REPORT 2008
	CONTENTS
	1. METHODOLOGY

	PIRELLI RE AND SUSTAINABLE DEVELOPMENT
	2. PIRELLI RE AND SUSTAINABLE DEVELOPMENT
	Group Profile
	Pre Stakeholders and The Company’s Approach
	Sustainable Governance
	Tools of Sustainability


	ECONOMIC RESPONSIBILITY
	3. ECONOMIC RESPONSIBILITY
	Value Added
	Shareholders
	Customers
	Vendors


	ENVIRONMENTAL RESPONSIBILITY
	4. ENVIRONMENTAL RESPONSIBILITY
	Environmental Impact Management
	Community Development
	Ecobuilding – Solutions and Technology
	Projects Developed or Under Construction
	Italy | Headdquarters 2 Project, The Pirelli Group, Milan
	Italy | 3m Headquarters Project, Pioltello (Milan)
	Italy | Progetto Malaspina Lot 3 . Phase 2, Pioltello (Milan)
	Italy | Winner of “The Bicocca Centre” Competition, Milan
	Germany | Mikroklimazonenhaus, Kronsberg (Hanover)
	Poland | The Szafarnia Project, Gdansk


	SOCIAL RESPONSIBILITY
	5. SOCIAL RESPONSIBILITY
	Internal Community
	Human Resource Policies
	Diversity Management
	Employee Relations
	Health, Safety And Hygiene
	Community Relations
	Institutional Relations

	6. SUMMARY TABLES
	7. LETTER OF CERTIFICATION
	8. GLOSSARY




